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C. Repass: To call to order the January 12 meeting of the Churchville-Chili Board of Education. 
We begin with the pledge of allegiance. 
 
All: ~ repeat pledge ~ 
 
C. Repass: I would like to begin my remarks tonight by expressing the board’s sincere 
appreciation for our instructional faculty, leadership and staff for how hard they work and have 
for our community this past year. They're exceptional efforts, their creativity and obvious 
dedication to the children and families in our community have not gone unnoticed and we are 
sincerely grateful.  
Additionally, I would like to try and clarify the board's understanding and our current role in 
helping to manage the impact that the COVID-19 pandemic has had on our community at large. 
We are certainly aware that our own personal experiences do not necessarily match the 
experiences of each of our stakeholders as each of us have a different personal story to tell that 
is unique to our own situation. 
What I can guarantee without question is if the board is collectively dedicated and willing to 
listen and try to understand as many of our constituents' needs, and points of impact as we 
possibly can in order for our process to be valuable. 
We are hearing from all sides of this equation, certainly those that work in our school community 
on a daily basis, those that send their children, but are otherwise able to be home with them on 
virtual days, Those that work every day and don't have the luxury to support from home 
positions and grandparents and loved ones who are trying their best to step in and support. 
I assure you that the board is dedicated to finding a balance to the best of our ability, although 
realistic in knowing that we can't provide a hundred percent win for any one group. 
With that in mind, I want to stress to you that first no decision representing any kind of change in 
our current schedule has been made or put in motion. 
And second, although the board does not vote on school schedule changes we are committed 
to the process of collaboration on these schedules and will give continued oversight and 
attention to what's been decided. My motto that I want to follow and wish for all leaders to follow 
is to listen with the primary intention of first seeking to understand. In such a stressful and 
tumultuous time this can be difficult to do, but I remain committed to this, as does the rest of the 
school board. 
I wish to thank our school community for their commitment and staying engaged with us as we 
work through the hardships that lie before us. 
I also do want to state that the board did meet in an Executive Session prior to this meeting to 
discuss confidential information regarding negotiations about the bargaining units and we do 
have a personnel addendum that's in front of board members tonight and we need to amend the 
agenda for two MOAs with our CCEA through two personnel action items.So we are going to 
take those two MOAs and add them as personnel items. 
 
 

1 



 
C. Repass: So may I have a motion to approve the agenda as amended and may I have a 
second as well? Okay Leon, second Steve. All those in favor? Anyone opposed? Approval of 
the December 8th 2020 minutes? May I have a motion to approve those?  Amy Second by 
Kristen. All those in favor, anyone opposed or needing to abstain? Mike is abstaining, Mike G.  
 
C. Repass: Approval may I have a motion to approve the January 5th moments as presented? 
May I have a motion to approve? John seconded by Mike G. All those in favor? Anyone 
opposed?  
 
C. Repass: No special presentations this evening. 
 
C. Repass:  I understand, we have five registered speakers to address the board tonight. We 
will allow you to speak in the order in which you're registered with Mary Torcello. 
To those addressing the board, please know the board will listen to your concerns, but we won't 
have a specific answer or you're receiving a specific answer tonight because the board will 
discuss your remarks in a separate session. 
When addressing the board. We do ask you to adhere to the code of conduct, not mention 
individuals by name, and keep your remarks to three minutes for us tonight. With that in mind, 
we will hear in this order from Tim Miller, Mimi Rague, Kathy Occhioni, Andrea D’Ambrosio, and 
Jessica Warner. 
 
Tim Miller: Is okay that I take my mask off? 
Good evening, members of the board, MMsand other members of the administration team. For 
those of you that don't know who I am, my name is Tim Miller. I teach fifth grade. 
And I'm also the boys varsity basketball coach. I've been teaching for 21 years and this is like no 
other year ever taught in. 
I first want to thank the Board, administrators, and most importantly, my colleagues for 
collaborating and working together going above and beyond the traditional roles we as 
educators have. Our students need us more than ever to guide themm engage them, educate 
them through an uncharted and unprecedented time. I know this on both sides. I have four 
children that go to school at Churchville-Chili, ranging form fourth grade to a senior in high 
school. So thank you. 
Teachers are working so hard to try to meet the needs of all of our students using technologies 
that for some of us are brand new. We are trying to create lessons that engage our remote 
learners while balancing zoom meetings with our home students, which may include answering 
questions on chats, troubleshooting technology issues, while 12 pairs of eyes eagerly in their 
seats, wait eagerly in their seats behind a mask. 
A single lesson plan, something that a veteran teacher such as myself, could create in my 
planning time for 20 plus students that is differentiated rigorous engaging now takes hours. 
Something simple such as a reading lesson or an article and discussion questions has to be 
created digitally, uploaded and oftentimes recorded ahead of time to Google classroom to meet 
various student needs. 
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This level of preparation has to happen in all subject areas, across all content areas, as to reach 
multiple ability levels. So, that is why Wednesdays are essentially. 
I asked, please come into our classrooms, see what we're doing when you come in there, you'll 
see teachers collaborating. The stuff that we're creating this year, or things that will be able to 
use for years to come. Teachers are attending CSE meetings, PLC meetings, teachers are 
supporting each other. 
Teachers are in individual zoom conferences with full remote students or struggling students, 
and some teachers like myself are making home visits to see those students that we do not see 
on Monday or Tuesday or Thursday or Friday. 
Teachers are contacting parents, teachers are having zoom parent conferences, the quote 
unquote conference day has turned into Wednesday's. It's not just the one in November, and 
the one that we have later on in the year. 
Teachers are grading and providing feedback for students, which doesn't look like it used to. 
Teachers are recording lessons, teachers are researching and asking for permission to use 
online resources and new technology to support the hybrid learn. 
A simple task is just no longer simple anymore in this current model that we're teaching it. 
Wednesday wellness activities and the support from the PTO show us you recognize and 
appreciate us and I thank you for that. 
The Wellness activities, however, I've not been able to attend just and many colleagues, like 
myself, have not been able to attend just because of how busy we are on those Wednesday's. 
Wednesday's are needed for us to focus on instructional quality. I am respectfully asking you to 
allow us to keep Wednesday's, on behalf of myself and all my teacher friends and all the 
teachers in the district until we are no longer teaching remote students and hybrid students 
synchronously. Thank you for allowing me to speak. 
 
Mimi Rague: Good evening, everyone. I'm Mimi Rague, math teacher and the math 
instructional leader at the high school. Thank you for the opportunity to speak with you tonight. 
We are all here to give our input on the usage of Wednesdays, going forward, whether it be 
synchronous or asynchronous. 
Without a doubt, we all want our normal back. This includes, among other things, kids going 
back to school in person, five days a week, school sports and clubs proceeding as usual, 
businesses open, the ability to gather with family and friends, and so on. 
But unfortunately, as much as we wish this to be true, this normal is not within our reach. This 
year has been a year of simply keeping the ship afloat. 
We continue to feel the educational impact of last spring with our students and remain focused 
on settling into our current situation. 
Additionally, on top of all the changes due to covid, at the high school we changed our daily 
schedule from four blocks a day to eight periods a day. 
A change in that in and of itself would be challenging without a global pandemic. Many of us 
teachers are starting over from scratch. 
veteran teachers feel like first year teachers and the best plan unit lessons must be readjusted 
over and over again. 
It is a year, requiring flexibility and endless modifying and adjusting so is another change of this 
magnitude warranted?  
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Does this modification really benefit our students so much that it is worth the angst, it will cause 
for students and for staff. 
It is one more thing our students will need to adjust to in a year where we are trying to provide 
stability and routine. 
I know that to some Wednesday's may appear to be a wasted day, but I can assure you they 
are not. 
While students are independently working on their Wednesday assignments that support their 
current learning, teachers have the time to work with them one on one as needed. 
Simply put, Wednesday's provide time. Time for seniors in jeopardy. Time for students with 
credit recovery plans. Time for students who just need a little help or support or personal face to 
face connection with a trusted adult, especially during these uncertain times. 
This is particularly true for our students who are fully remote, of which there are more each day., 
As they do not have the benefit of the one on one time with their teachers, the students in the 
building may have. 
Wednesday's offer collaboration time for teachers to work with other teachers to discuss what is 
working and often or too often what is not working or to figure out the latest technology, we need 
to try in our classroom. 
Wednesdays, have not and will not fix all our issues, but at the very least they allow us, all of us 
to do our very best as professionals under difficult circumstances. 
No one knows what the future normal will be or when it will happen, but we do know that it is our 
current schedule with the asynchronous Wednesday that is the key component to keeping us all 
going. 
This decision is crucial to students and teachers alike and hopefully the importance of it is clear, 
given the number of committed professionals who have attended tonight's meeting. 
Lastly, I would like to leave you with this thought, you have an amazing staff of dedicated 
teachers in this district who care deeply about their students. These teachers are the ones in the 
trenches every period of every day doing whatever they can to make this situation as positive a 
learning environment as possible, notwithstanding all the obstacles they face on a regular basis. 
You have asked us to rise to the occasion of this year and we have. Now we are asking for your 
support. we are asking that you please keep our Wednesdays as asynchronous. Thank you for 
your time and your consideration. 
 
Kathy Occhioni: I think you all know who I am by now. So thank you board members, 
administrative cabinet, for giving us this opportunity to address you tonight. As you've already 
heard from MiMi and from Tim, we are very passionate about our teaching. And as are the ones 
out there cheering, the ones in the auditorium and those that are on our zoom or they couldn't 
even attend our meeting. We are very, very passionate about what we do here in Churchville. 
We want to continue to make a difference for each and every one of our students, as I think 
every one of you would want us to do. Our teaching is why they are here tonight. It has changed 
drastically for us this year. 
I want you to think about this. If you're a police officer and your police car was taken away from 
you. Or if you're in sales and your top 12 items were no longer available for you, but yet you 
were told to continue your job, the same way. 
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To the same standards. 
How would you go about doing that? 
How would you feel about that? 
I can tell you that's exactly a scenario that has happened with our teachers here at Churchville 
and we have risen to the occasion. 
We have challenged ourselves. We have arose to the occasion of that challenge to help every 
single one of our students, whether they're hybrid, full remote, whether they go to BOCES, 
WEMOCO and their whole situation is totally different in the days that they are here. 
Taking Wednesday's away and changing them will definitely change things for them also. 
As stated in a letter that went out to our staff, and I quote, the instructional model we selected 
for our students is highly regarded by our families and many other districts across the county. 
So what I would ask you as to why we would change things at this point in time if we already are 
regarded in high regards all across the county. 
We are still in a pandemic, we are still required to wear masks, maintain social distancing, wash 
our hands on a regular basis. None of that's changed. So why would we change what is being 
successful now? The numbers of people who are coming down with COVID continues to 
increase. So we don’t foresee this changing in this semester. Truthfully, for most of us, it's 
sending off a feeling that we do not do enough and that the district doesn't care. There's a 
feeling that will just keep piling more and more on our teachers. 
I can honestly say we are at our breaking point, hence the numbers that are here tonight to let 
you know we're there. 
We are here to say enough is enough. We want quality education and that is what we are about. 
What would I mean if, what would it mean if teachers did not have Wednesdays to prepare the 
quality education that they have been working on> Full remote students we lose valuable time 
that we spend working with them on these days. Office hours that many students have found 
very useful would disappear and connections the staff have been able to make with students on 
Wednesdays would disappear. 
Additionally, teachers would be pulled out of classrooms for CSE creating more of a loss of time 
with students and teachers and their contact. 
There is talk that Wednesdays would be asynchronous, I would ask, where's the planning for 
that supposed to come from? We don't want this to go back to the way things were in March, we 
want quality learning for our students. 
We've been told that the administrative cabinet is making this decision, and I would ask that 
they come into our classrooms, come and see what is happening on Wednesdays in our 
buildings. This school year, we have seen less and less of them. We understand that 
everybody's job has changed. But how do you make decisions like this when you don't come 
and see what is actually happening. To change this, makes it feel like no one cares about what 
is happening in the trenches. 
We asked the administrative cabinet and the Board of Education to stand with us for quality 
education and continue to give us the time to create the lessons that help all students in the 
district. Thank you for your time. 
 
Andrea D’Ambrosio: Good evening. My name is Andrea D’Ambrosio. I'm not a teacher, so I’m 
like, oh this is very new!  
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So thank you for providing me for the opportunity to speak. I'm a parent of two children at 
chestnut ridge elementary, so I'll be speaking for myself as a parent, but I also will be speaking 
for several other parents who have reached out to me with similar concerns by our Facebook 
page or just through email or messenger. 
First, I would like to acknowledge the difficulties of the school year and the tremendous job our 
teachers have been doing. In fact, one of our parents created this graph that I can share with 
you, but it talks about what our teachers are doing compared to other districts and 
acknowledging that our teachers are doing a tremendous amount. In fact, our district currently 
asked our teachers to outperform every other district by teaching two groups of two day hybrid 
cohorts, Teaching a full remote cohort, providing required synchronous instruction of Zooms 
four days a week, providing a zoom Wednesday, as well as providing office hours, 
Wednesdays. 
Many other districts may have one or two of these options, but not all, and if you districts have 
separate teachers designated for full remote students 
We have asked them to rise to this level, and they have risen above and beyond and I'm so 
grateful. Thank you. 
One of the reasons I felt compelled, not only to attend the meeting tonight, but to speak was due 
to the continued concerns of what our academic school year looks like and the survey that was 
sent out last week. 
In my professional career I've created surveys to determine and track data and the survey that 
was sent out was clearly designed to acquire data that aligned with a specific predetermined 
viewpoint. 
This seems very unfair, not only to the parents that you are asking information from but to the 
teachers. 
The one question I'm specifically referring to was directed to only hybrid parents, but the 
question directly affects full remote parents as well. 
There were no specifics given around the question to make an informed response. 
The question - “if the district increased in person, learning from two days a week to three days 
every other week, would you send your child?” 
My initial response was, yes I in fact, several parents have said yes. They would love to get their 
kids into school more days. Our kids crave teacher and peer interaction. My kids have said that 
they would now gladly go to school all day every day and wear a mask and no problem. 
Like okay. Remote learning has been a struggle. It has been an intense struggle, and especially 
at the elementary level where our kids need us literally next to them all day for learning support 
and focus.  
I'm sure your survey data will show that the high numbers of hybrid parents want their kids in 
school more days as the question was really written to get that response. 
What was left out, is the fact that Wednesday is used as a prep day for teachers and that's also 
the day they connect with full remote students. 
That prep day is vital for teachers because they are being asked to do again, more than any 
other district and absolutely do not have time to plan additional synchronous activities during 
normal planning times. They're also connecting with remote kids, other teachers, completing 
assessments. Since our kids are now alternating and attending school on Wednesdays. This 
day would become a Zoom day for kids at home. 
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My kids as well as a lot of kids use that day to catch up on school work and check in with their 
teachers. 
I've heard it's a wellness day for your teachers and therefore, it actually can become that for our 
kids as well. They need a break from screen time. I along with many parents do not look forward 
to an additional full day of zoom classes. 
Additionally, it's my understanding that Wednesdays are supposed to be a day when the 
building is cleaned to reduce contamination between groups. So when is that cleaning now 
occur? 
None of this information was provided in context of this question. That's incredibly inconsiderate 
to parents and our teachers, considering the district's strong stance on transparency. 
It's also unfortunate that the floor remote students’ to parents were not asked to answer this 
question because I'm sure they're wondering when their kids will be able to connect individually 
with their teachers. 
Our district is a highly desirable district, because we have great teachers who partner with 
parents to see our kids succeed. 
Many parents agree that providing only eight additional days of in person instruction for the 
remainder of the school year by utilizing Wednesday's is not worth the additional stress and 
anxiety on teachers. This becomes 16 planning days removed from them. So when will they 
have time to plan? 
I know my kids’ teachers have reached out to us in the evenings, weekend hours so they are 
clearly working more than their negotiated hours, which is a credit to their passion. 
I would hope as a district that we strive to bring in the most qualified passionate teachers and 
then support them throughout this time. 
Adding Wednesdays at this time is not supporting them, it's creating more burden. 
I'd also help just as a parent, working person that if we have teachers in the district with kids 
who are in elementary school that our district would make every effort possible to get their kids 
into school four days a week. 
Take that additional burden off of them as they teach our kids and I know you have the ability to 
do that. 
 I applaud that you allow teachers to bring their kids on Wednesdays, if needed, but if they begin 
in person instruction on Wednesdays, then childcare has to be arranged. Again, adding thanks 
to overburdened teachers. 
I'm so passionate about this because the direct correlation of support our teachers receive from 
the district and parents correlates to what they can emotionally pour into our kids, including the 
quality of lessons and eagerness to be with them and reduces burnout and anxiety. 
It's my full belief that if we add Wednesday's as an in person day, the quality of lessons and 
education will suffer and I’m not willing to let that happen for only two additional Wednesdays a 
month. 
My daughter's first grade teacher has more patients and grace for her kids than anyone I know. 
I literally sit and listen to her on zoom and I'm amazed because I know I did not have that much 
grace after my kids asked me the same question for 50 times. Or tell another story.  
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This pandemic has challenged all of us, and taking planning time away adds huge amounts of 
stress. How much patience will my daughter's teacher continue to have for her, who needs that 
grace, that patients daily working with her to get her through the year as well. 
In regards to this academic year. Yes, we want our kids back in school, I would hope that you 
would gather a more specific group or task force, including teachers, parents and administrators 
to explore viable options. I would like to be involved with that group. Adding Wednesdays 
maybe viable, but it comes in a much higher cost versus benefit. 
I would suggest looking at options that bring kids back potentially four days a week. 
Maybe we ask parents now to choose hybrid or full remote for the rest of the year, so that we 
can clearly see where we have room for students in the classroom. 
Maybe we determine who would be willing to drive their students to reduce bus issues since, 
according to the November minutes we did not have enough drivers to support them five days a 
week. 
Maybe this cannot be done at all schools and I know there are real concerns about being 
equitable across the board, but learning is not always equitable. Kids learn differently, and our 
elementary kids need to be in school, especially those who cannot read. 
I know that several parents have pulled kids from the district this year and placed them in 
private school or other districts, so I'm genuinely curious how many kids we could get back into 
the classroom, four days a week, leaving Wednesdays for full remote students and reducing 
burden on our teachers. 
In closing I'm incredibly thankful for our district and all that you do, but I would ask that you look 
at other available alternatives which just need to be explored. Thank you for your time and 
opportunity to speak. 
 
Jessica Warner: Hi everybody, my name is Jessica Warner, I’m a graduate from 
Churchville-chili and my daughter Claire Warner is a kindergartener at CES this year. 
I have a three year old daughter Brooklynn that's not too far behind and she's so anxious to start 
school too. I just want to talk to you today about my opinion about the kids coming back on 
Wednesdays. 
But first of all, I wanted to let you know that Claire is school and is having a fabulous year 
despite everything, so I appreciate all that your administration, your teachers and staff have 
done to make it a great year, even given the circumstances and all of the restrictions with 
COVID. 
I had the opportunity to volunteer on the pre K committee as a parent and work with Lori and 
several of your teachers and administrators last year. I know from working with you that you look 
at all of the perspectives and gather as much information as possible when you're making 
decisions for our district. 
And Lori, I'm sorry I've already emailed you about this and I appreciate you getting right back to 
me and everything, but this might be a little bit of repeated what i already emails you so sorry 
about that. 
 But after completing the survey talking to my husband and hearing from some of the families in 
the community, thinking more about it I wanted to come speak to you as a mom, but also with 
the perspective as a teacher. 
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I’m an ESL teacher and in a K-2 building in the Greece Central School District. And I've been 
teaching for almost 20 years. I feel like the survey, like was mentioned before, that the survey 
was vague in regards to students returning to school on Wednesdays and although we wouldn't 
be able to make accommodations with childcare, send my daughter Claire one more day every 
other Wednesday, I don't want to. I don't think that the benefit for her is worth what the teachers 
and staff will be losing.  
I don't think it's worth changing the routine at this time for students, staff and parents for the 
hybrid students to gain two more in school days a month.  
I would encourage you to consider your staff first in regards to this matter as you're not doing, 
you're not going to be able to please all the parents anyway, so. I work in a district who has all 
students learning from home on Wednesdays and I know firsthand how critical Wednesdays are 
for teachers. 
I don't think people understand that for teachers, they are often harder and longer days than 
having the students in the building. There are back to back grade level meetings, department 
meetings and professional development in my district, and I know Churchville is no different. 
Some students are also, or some teachers are also doing more than one zoom each week for 
remote kids are making up any or missed sessions on Wednesdays. 
Wednesday is a time to prepare, lesson plan and grade. Teachers also use their time to look at 
student work for both the in person and remote students on Wednesdays. 
They need to have that time to work on planning and preparing materials. They make videos, 
they post resources for both the hybrid and the remote students. 
It doesn't matter if you've been teaching for 20 years or two years. Everyone has to teach a 
different way this year and that requires extra planning and work. 
Wednesday planning allows for teachers to have four quality days of instruction each week. On 
Wednesdays teachers get their planning and collaboration meetings done and out of the way. 
This allows them to be fully available to teach on the students on days they are in person. 
When would teachers have time to collaborate, plan lessons, prepare materials and provide 
feedback if the students are back on Wednesdays? I don't believe that they'd be able to keep up 
with everything if students were back in the buildings on Wednesdays. 
Staff and teachers are overwhelmed, on a daily basis, working to keep our kids safe. It's a lot of 
extra stress to make sure the kids are six six feet apart and wearing their masks all the time. 
This is in addition to their regular instructional responsibilities. 
 It's mentioned in the article in the Link, which I brought last month and the article saying staying 
grounded in a year has changed. That you guys are working to identify and address the impacts 
these changes are having on the Churchville-Chili community, both the mental and physical 
health. This change would have a negative effect. 
And you can prevent that negative effect on your staff. Another concern which has also already 
been addressed that my husband and I have, as well as other parents is when would the 
cleaning be done if the students were back in buildings on Wednesdays? 
So I appreciate all that you've done to create protocols to keep our daughter safe and happy 
while still building her love of learning in this district. However, I do not want her to go back to 
school an extra two days a month because of what it means for the staff of Churchville-Chili. 
Please consider what this will do to your teachers and staff if there's no longer that much 
needed planning time on Wednesdays to plan, Prepare, provide feedback to students and reach 
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out to parents while there are hybrid and remote learners. I'm happy to speak with any of you, 
answer any other questions you have for me as a parent in the district, or help another way that 
I can. If there's a task force formed I'm happy to join in order for you to make an informed 
decision for this district. Thank you for your time and consideration. 
 
Cheryl Repass: Thank for all your willingness to come to and address the board and stay 
engaged with us and to express your thoughts and very articulate and honest an opportunity to 
hear your perspectives in this environment and this will I know, help us have discussions with 
the board, which we will we do intend on providing response to some of the things that you said, 
obviously.  
You have given us things to think about and we remain committed to trying to understand what 
you said and what the impact is to what you were kind to share with us. So we will respond back 
to you, as I said, it won't be a response tonight, but you will get a response back from us. Thank 
you for your time. 
 
Mike Iacucci: Well, you are all welcome to stay too.  
 
Cheryl Repass: Kaitlin, do you have an update? 
 
Kaitlin: Yes, it's a very brief update because we've only been out for a week and a half now 
since Christmas break, but we had a great turnout for our holiday dress-up days. You saw lots 
of ugly sweaters in the hallways. Quite ugly, but it was just a great way to celebrate the 
holidays. The hallways are decorated by the library, which I know for me, and a few other 
students it brought happiness and joy to the holiday season.Winter sports have started and 
we've been able to make posters to recognize those athletes and those sports and celebrate 
their season continuing. And then the Executive Council is planning on meeting tomorrow to 
discuss potential virtual events for students and planning an event for students to feel 
connected and see their peers that they might not be able to see in person at school. 
Other than that, we've been collectively getting back into the swing of things since the break. 
 
Cheryl Repass: Thank you. Our next update is from our superintendent. 
 
Lori Orologio: Good evening everyone, I just wanted to begin with a few updates. First of all, 
In regard to athletics, thank you for that segue, swimming is underway and our indoor track and 
field team was able to start this week. 
Our Athletic Director Mike Murray is monitoring closely the state and county and regarding what 
type of sports such as football, basketball, volleyball, cheerleading, wrestling, and lacrosse. It 
was our intention to begin offering some open gym sessions. In fact, Mike asked the coaches to 
put together some programming ideas of how we might be able to do that in a safe manner. 
However, with the increase of spread last week at the 10% rate, we decided to wait and hold 
just a couple more weeks to see if that would decline a little bit before opening that window, if 
you will. 
 So right now, as I mentioned previously, the high risk sports have not changed, unfortunately, 
but we do know that many of our athletes are looking for some opportunities for some open gym 
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in a safe manner. So we're continuing to look at that and hoping, hoping we get a community 
spread to climb that maybe we can start taking a closer look at that.  
As mentioned earlier, and very gracefully by all of our speakers this evening, along with Cheryl 
in the opening, we are in the midst of making that final decision of instructional models for the 
third and fourth quarter. 
This process is a very difficult process. As you know, we do try to take input from all of our 
stakeholders and try to understand what parents are looking for, what supports our teachers 
need, what other community members are asking and requesting. So these multiple 
perspectives, many of you have already seen in our community where we have local physicians 
advocating for a return of five days, no social distancing, no face masks. We have a Roc to 
educational freedom group that’s also advocating for the same. At the same time, we are 
adhering to the New York State Education Department and New York State Department of 
Health requirements as a school system in order to reopen. And also we want to assure our 
staff and families that we are a safe environment and we take safety seriously, along with our 
cleaning. 
So while we look at that and also consideration of what would it mean to provide any additional 
time or opportunities for our students? We also have to take a look at areas across the district 
that are impacted, such as student ridership in regard to transportation in regard to bus drivers. 
Our bus drivers have not had a full contract because of the four days. We don't know also, what 
would be their availability on a Wednesday if we were even to even go that direction. So, in 
regard to that and Cheryl mentioned earlier, the decision has not been made. We also have to 
include nutritional services. We have students that are in poverty, as many of you are aware. 
What does it mean for our students to get breakfast, to get meals for multiple days? So we're 
taking into consideration that information as well. 
I personally would like to recognize our administrators and educators as well. I do believe, and I 
hope that throughout the fall we have recognized and commented to all of our staff across the 
district that this would not have been possible without their collaboration in August and 
September, and we do know that we have a higher standard of academic learning. I know that 
Giulio has heard from many of his colleagues that they wish they would have gone with the 
same model. At the same time, we know the pressures that that does put on our teachers and 
staff, which is exactly why, for the second ten weeks of school, we did not have a large open 
consideration for additional instructional time. 
So with that being said, as we look forward, we hope to have that final decision next week to 
share out with everybody so that decisions can be made by our families and our staff in regard 
to the third and fourth quarter. 
Someone mentioned about whether or not we should make decisions for the spring semester, I 
think that's a valid point. Thank you for bringing that forward.  
And again, I think we're all looking forward and wanting to find that balance but also wanting to 
prepare and plan for full return for all of our students in September. 
So the last two items for update - testing. Chestnut Ridge continues to be the only school in a 
yellow zone, but we have completed that testing and we are not required to do any additional 
testing. However, our principles and nurses in each of our schools are prepared should any of 
our schools’ designation change, so we're prepared.  
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And today we have a weekly county meeting, the superintendent group with Dr. Mendoza, who 
leads the Monroe County Department of Health. In our call today he discussed vaccinations and 
shared with us that the Department of Health hopes to have two pods for distribution of 
vaccines. One would be run by the state similar to the MCC lab and one would be run by the 
county. It is Dr. Mendoza’s hope that pharmacies and physicians would administer vaccinations 
to those qualified by age and those who do not would use those other two locations to be 
announced next week. He also anticipates that the vaccines will be Maderna, which do require 
two doses. The county is expecting a large receipt of a new shipment next week. That’s all I 
have. 
 
Cheryl Repass: That moves us to program action item committees on special education 
preschool special education recommendations. Can we have a motion to approve these? Steve 
second my Leon, all those in favor?  
And modification policy 6162 professional growth/staff development policy, may i have a motion 
to approve those changes. Amy, second by Mike G. All those in favor? Anyone opposed? 
And deletion policy 6162 the mentoring programs first year teachers. Amy, second Leon? 
Anyone opposed? Anyone needing to abstain?  
Then we have our program discussions, there's a modification to 7512 policy on student 
physicals. This is a first reading that will go to Nicole and Giulio, is that right?  
 
Cheryl Repass:  Question about that, is it new for us to require dental? 
 
Lori Orologio: So it came out a while ago was that certificate by the dentist. So I have to take a 
closer look to see how that got worded this time. In the past they wanted it but it was optional by 
family.  
 
Amy Wilson: But the district may also request it?  
 
Lori Orologio: I think it's allowing us the opportunity but it’s not a requirement on behalf of the 
parent. If the parent doesn’t want to give that to the kid or the dentist doesn’t give it to the kids. I 
think that has been in play for a little bit and then the BMI too. That one we don’t have a way 
around.  
 
~~indistinct chatter~~~ 
 
Cheryl Repass: Alright, moving on to personnel, classified and unclassified personnel action 
items. We have a motion to approve? Steve second Kirsten. All those in favor? Any opposed 
Mary I will abstain. 
 
Mary Torcello:  Okay, thank you. 
 
Leon Tucker: Same 
 
Mary Torcello: Who’s abstaining? Leon? Okay. 
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Cheryl Repass: alright, there's another MOA with CCEA, MOA number one. We have a motion? 
Leon. seconded by Mike I. All those in favor” Any opposed? Any needing to abstain?  
Jonathan Payne: I’ll abstain.  
 
Cheryl Repass: Jon obstains to MOA one.  
Okay, MOA number two with the CCEA resolution authorizing the Superintendent to sign the 
agreement regarding MCC. We have a motion, Amy. Second by Kathy. All those in favor? 
Anyone opposed or needing to abstain? 
 
Jonathan Payne: Abstain.  
 
Cheryl Repass: Jon abstains.  
 
Mary Torcello: Abstain? Thank you. 
 
Cheryl Repass: Personnel discussions, we do have modification to policy 7550 the dignity for 
all students act and elimination are probably 7552 students gender identity For discussion. So 
this is our first read and our questions will go to Larry. 
There's business action items that we're moving on to, there's a Treasurer's Report in our 
packet for November 2020. Is our, may I have a motion to accept the report as it's presented? 
Steve, seconded by amy.  All those in favor? Anyone opposed or needing to abstain? 
There's a printer and copy or supplies cooperative bidin our packet, can I have a motion to 
accept that bid? Leon second by Kathy. All in favor? Anyone opposed?  
And there is a custodial supplies cooperative bid in our packet. Mike G second By Kristen All 
those in favor? Anyone opposed?  
And there's a health and safety for supplies cooperative bid. May we have a motion to accept 
that bid? Kathy second by Kristen. All those in favor? Anyone Opposed? 
And the medical trainer supplies cooperative bid. Motion by Mike G and seconded by Leon, all 
those in favor? Anyone opposed or needing to abstain? 
And the NYSSBA advocacy liaison appointment. We need a nomination for the NYSSBA 
advocacy liaison position representing our district, we need to make a nomination for this. This 
was an announcement that came out, actually NYSSBA is asking to have this liaison serve 
along with other districts and ways to do this work. 
I think somebody has a nomination. 
 
Amy Wilson: I’d like to nominate Kathy if she’d be willing. But Kathy, we haven’t talked about 
that.  
 
Mike Iacucci: Yeah, I think we should see if anyone wants to do it first. 
 
Kathy Dillon: Well, I go to legislative. 
 
Mike Iacucci: Then I second Kathy’s nomination.  
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~~indistinct chatter~~ 
Cheryl Repass: Amy has nominated, Mike has seconded, All those in favor of giving Kathy that 
honor? 
 
Kathy Dillon: I’ll abstain.  
 
Cheryl Repass: Kathy is abstaining.  
 
~~indistinct chatter~~ 
 
Mike Iacucci: Kathy you are now our liaison.  
 
Cheryl Repass: budget amendment checks. I don't know that word. 
Do we have a motion to amend the budget, as presented? Leon, Mike G. Those in favor? 
Okay, and there is a discussion item under business for records management. This is a first 
reading for this change in policy now questions go to Frank. 
Committee event report, Steve. 
 
Steve Hogan: nothing to report 
 
Leon Tucker: nothing 
 
Amy Wilson: just the title one 
 
Kristen Braumbaugh: None 
 
Jonathan Payne: I have that zoom on Wednesday. I haven’t had it yet, so 
 
Cheryl Repass: Okay so it’s coming up. Kathy? 
 
Kathy Dillon: I went to Legislative.  
 
~indistinct chatter~~  
 
Kathy Dillon: We had a pretty robust discussion about advocacy. We're getting elected 
representatives to our meeting in February, which we're going to change. NYS is actually, 
actually in session on Wednesday, so we're gonna wait till Thursday when they are back the 
first Thursday in February. 
 
Cheryl Repass: we got board leadership last Wednesday that posed a problem because it was 
occurring right around the time the news media was broadcasting live in the capitol. And so it 
was, it was very distracted and interrupted. So it has been moved to tomorrow. 
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Okay, can we have a motion to move into executive session? Kristen? Second Mike G. All those 
in favor.  

~END~ 
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