
good evening I’d like to call to order the Churchville chili central school district board of 
education business meeting for May 4th 2021. can you please stand for the pledge of allegiance 
with me 
 
I pledge allegiance to the flag of the United States of America ... 
 
uh Good evening everyone. We do have a busy night tonight beginning with the presentation 
and proposed budget followed by our Churchville Elementary Triple C awards then the board 
candidate forum and finally our regular business meeting. The board will stay in the auditorium 
for the majority of the time until the regular business meeting at which point the board will move 
into the boardroom. The meeting will continue to be streamed live but just be aware that it may 
take a moment to switch cameras so bear with us during that time. I would like to introduce the 
Superintendent Lori Orologio and Assistant Superintendent for Business Services Frank 
Nardone who will share with you our proposed budget for the 2021-2022 school year. 
 
Thank you. Welcome everyone. I'd like to kick things off with our budget proposal and then 
Frank will come up in a moment. We'd like to begin with our district goal that we reference each 
year and will be highlighted in the Link as well as across the district which is to promote cost 
effectiveness by developing and managing a budget that provides a quality education in a 
fiscally responsible manner. So the goals of this year's budget budgeting process are in front of 
you the first is to maintain quality programs across the district to support our educational 
programs and services vital to successful implementation of district goals including fully 
reopening our schools in September, meeting the needs of students socially emotionally and 
culturally, while providing access and equity and inclusivity for all to achieve equity, the next is 
to meet our safety and security needs across the district including all mandated health safety 
and legal requirements, next to keep the tax levy within the tax cap calculation and Frank will 
address that in a moment. We also look to identify alternative funding sources and cost-saving 
measures in the budget and address again specifically social emotional needs of our students 
especially as a result of the pandemic. This particular budget reflects a full return of all students 
five days a week k-12. It also reflects health and safety measures and the implementation of a 
pre-k program and we'll speak to that later this evening - Mr Bosco will give a brief update on 
that. Also there is a pandemic adjustment that we are looking at. Each year when we look at 
staff and who are retiring or who are staying and staff hiring, we look at retirement salary 
savings. We also look to our reserve funds and fund balance as well as the needs of meeting 
our special needs students. We do have a great deal of increased cost in this particular 
category this year. Also Frank will address the state aid funding that supports just under 50 
percent of the total district budget as well as addressing all of the unfunded mandates by the 
state. For this year specifically we are looking to hire an informational technology computer 
programmer again with all the technology needs across the district and again pre-k program 
staffing based upon enrollment once we get there if the budget is to be approved. So with that 
I'll turn it over to Frank. 
 
Okay good evening. So that was all the verbiage now we're talking numbers. So we'll begin by 
where we were with the budget process which begins in February; we have two board meetings 



in February and two board meetings in March and then in early April is when the board accepts 
or adopts the budget to put forward. So back in the March time frame we had a total expense 
budget at that point of 91,368,047. Our revenues at that time including the current year 2021 tax 
levy added up to 85,581,000. We had a budget gap of a little over 5.7 million dollars. So then we 
have some assumptions and the assumptions are basically the savings accounts that we use 
each year to balance our budget. So we have our appropriate fund balance 1,662,000, the 
pandemic adjustment that came into play for the 2021 school year of 817,000, then we have 
reserve funds that we've been utilizing over the last many years. The unemployment reserve of 
30,000 and you'll see an asterisk and what that means is we can only use the reserves up to the 
actual expense that's in the budget, so 30,000 for unemployment, 491,000 for workers comp 
and employees retirement system 873,000. After we subtract the savings from that gap of 
5,700,000 we still had a gap of 1,900,000. We figured if we went out with a two percent tax 
increase and you'll see down at the bottom that our tax cap is actually 2.66% and we'll talk 
about that a little bit later when i go through the formula, if we went up to two percent that 
generates 765,000. We still had a gap of 1,146,000 and we've been letting this gap go until the 
state settles their budget and hopefully by April 1 each year, the last many years, the state has 
had a budget and they have given us more money so we've waited to that point to see how 
much additional funds would come in. So that 1,146,000 was still our gap. 
 
So what happened now is the state aid money came in and quite honestly it came in extremely 
high compared to prior years. There are some issues that are going on in Albany and the 
legislature was able to push back this year and force the governor to change some of what he 
was planning on doing to schools across the state of new york, which was cutting our aid 
significantly. Our legislature changed that so what we had in our budget is the covid expenses 
this year alone. Before we opened school in September we spent about a half a million dollars 
to get ready. This includes sanitizing liquid, masks, gloves, gowns, washing stations, bottle 
fillers - every one of our fountains has been converted over to a bottle filler, for a total of around 
half a million dollars. We've been told FEMA was going to reimburse us for that cost. FEMA 
decided that they're not going to reimburse any costs associated with opening school. They 
were only going to reimburse costs associated from March when we closed until June 30th. We 
didn't spend the money until the summer so we had to put money in our budget in anticipation of 
the governor taking state aid from us. We need that money in the budget for next year because 
we're going to have to buy more material. So we had a hundred thousand dollars of PPE 
supplies and above that we felt the need was going to be there to help the kids for the learning 
loss if you will. So we put in a hundred thousand dollars plus benefits which came up to that 
117,650. Those items were in the budget and they were part of that deficit 1,146,000. So now 
we're going to pull those out. We don't need them in the budget any longer. Last year before the 
pandemic hit in March, we had our budget ready to go with pre-k. When the pandemic hit we 
pulled that out of our budget So we were prepared to start a pre-pre-k program but things went 
very bad for us as we all lived through and are still living through it. So we pulled that out of our 
numbers because of the state aid being so good and the offering of pre-k money we are able to 
put that expense back in. So we're going to put it in for this coming school year's budget 21-22. 
For that we have three teachers plus benefits so it's basically a program in each of our 
elementary schools. Three teachers 197,000 three assistants to the teachers 106,000 and then 



one and a half assistant principals. Right now there's one and a half assistant principals in the 
elementary schools. This would give each school a full-time assistant principal to assist with this 
program. That generates more costs to our budgets at add-on so the net between the two 
minuses and the add-ons is an additional 234,000 more cost so that gap of 1,146,000 is now 
going up to a little bit over 1,300,000. Now we get to the revenue side and this is where the 
revenue is significantly higher than we've ever had. Our foundation aid, which is just normal 
operating aid to run our district, increased a little bit under a million dollars, 960 000, our 
categorical aids such as transportation and BOCES, those costs what the governor wanted to 
do is lump them all together so that if he wanted them to go up two percent that's all they would 
go up when in fact the more we spend the more aid we generate. That's how the formulas have 
been allowed to work. He tried to consolidate and call it the service aid. The legislature went 
against that and said no you're not going to do that, you're going to let the formulas run. 
Unfortunately in our case it actually netted out to a 16,000 reduction in total revenue but for the 
future it's the best way for our district and all districts, to let the aid run. Then if we spend more 
in transportation or both these costs we should be able to get more federal or state dollars. 
 
Then we have the additional pre-k money 451,000 and then we're able to reduce our savings 
accounts and that's important because if you're running your own budget at home if you're 
spending more than you're taking in and you're using savings to cover that gap eventually you're 
going to run out of money and you're going to have to make an adjustment. Either reduce your 
expenses or come up with more revenues, so any chance we get to lower the amount of 
savings that we're applying to our budget we need to take it. So it's only 15,000 but it is fifteen 
thousand, it's a start. That nets out to additional revenue of 1,380 000. When you subtract the 
deficit of 1 million one plus the additional 200,000, we have a balanced budget. We're balanced 
now, I'll attribute it to the additional state aid. 
 
So this is a calculation of our tax cap. We start off with the formula 38,213,000 that's the current 
total taxes that we receive this school year from all of our four towns. 38,213,000 we multiply 
that by the growth factor which is supplied to us by the state 1.0062 we then add the pilots 
which are the businesses that set up shop in our communities that get a tax break for 10 years 
before they go on the tax roll they're paying in lieu of tax. That amounted for this year of 
316,306 which is a total of 38,766,599. We then multiply that by the consumer price index or two 
percent whichever is less. CPI is one point two three percent. Then we subtract the anticipated 
COMIDAs for next year so as a company starts off with zero amount of money that they have to 
pay that's their first year, the next year they start paying a little bit so that by the 10th year 
they're fully taxed. They go on to the tax roll so that money that amount is increasing next year 
to 403,745. You subtract that, then we have a carryover of 391,300 because in prior years we 
did not go to our cap so that carryover is allowed to go forward and adds to the new cap, 
calculating down to 39,230,983. Compare that to the 38,213,370 at the top, it's an increase of 
one million seventeen thousand or 2.66 percent. So the two percent tax cap that the governor 
always goes back to that's what Churchville-Chili’s calculation of our tax cap for 2021-22 is 2.66. 
If we went up to that number it's a traditional vote of 50% plus one. If you exceed the cap which 
we're not planning to do then you have to have a super majority which is 60% Okay so we're 
looking at a 2 increase even though we could go to 2.66. 



 
So this shows the current budget broken out into categories expenses, revenues which are the 
savings accounts, the fund balance tax levy and you'll see the change so this year is 
88,467,000. We're going up to 91,602,093. It's an increase of 3.1 million or 3.54 percent. 
Revenues are up 2.3 million or 4.98%. These are our savings accounts. Basically it's all 
attributed to workers comp. Our workers comp expense went up; we used the money from the 
reserve funds to offset that increase. That's why you see an increase of 1.44% and the tax levy 
as i said we're going up two percent on the tax line. It's not the tax rate that we're all going to 
pay, it's the tax levy or the total amount of money. We will talk about tax rate a little bit later; 
actually we'll talk about it right now. That's a little bit! 
 
So this is extremely confusing right now and the reason for that is attributed to equalization 
rates. So what is an equalization rate? Well it's a rate set by the state of New York that says 
okay a hundred thousand dollar home in Riga is comparable to a hundred thousand dollar home 
in Chili is comparable to a hundred thousand dollar home in Ogden is comparable to a hundred 
thousand dollar home in Sweden - we have a few homes in Sweden in our district. When the 
towns don't do a full assessment each year, the equalization rate drops below one and what 
that means is the state will come up with a number say 90 or 95% so if you're a hundred 
thousand house is at 95,000 it should really be like 110,000. That's truly your value not the 
100,000. So you have to pay more because you should have a higher value on your 
assessment but because that equalization rate is down that generates a higher price and then in 
the future the next year when it goes back to 100% you'd have a reduction. So this year we're 
all over the board; where it used to be the only town that would drop below one would be Riga, 
who every other year would go below one to ninety six or ninety four percent then they'd go 
back to a hundred percent so when they went to ninety six or ninety four you'd pay more per 
thousand but not in total and then when it went to 100% you pay less per thousand but still the 
same amount as every other time. It sounds very confusing, I know it is, but it's true. Our rates 
now, because Ogden, Chili and Riga this current year were all below 100%. Sweden was the 
only one at 100%. That's why you see a difference in all these rates. So in this scenario with two 
percent tax levy increase we're looking at Riga going up 0.96 percent or 23 cents per thousand. 
Ogden is going up 2.95 percent or 0.66 cents per thousand, Chili down 6 percent because 
they're at 100% now so when they went to 96% they had a high increase now they go to 100% 
they have a reduction. They're down 1.41 per thousand and Sweden is down 50 cents per 
thousand at 2.95 percent and I’ve got a slide a little bit later explaining it a little bit more. 
 
We have to break our budget into three components: the program, capital and administrative. 
Basically for this year our program is 71.37 percent next year it's 71.92 so obviously this is 
where we want to spend the majority of our money, it's for the kids. Capital 17.4 16.8 down a 
little bit and administrative went from 11.15 to 11.25 and that adds up to 100 percent of our total 
budget. So where's the money coming from to fund our budget? Well we're starting to see a gap 
between the state aid and the property tax. A few years ago they were very close in percentage 
so state aid should be closer to 50% and it's getting there it's at 48%. The tax levy's at 42 and a 
half percent and that's why the goal that Lori read earlier. It is so important, we want to give our 
kids the best possible education but we have to worry about our community because they're 



paying 42 and a half cents on every dollar that we spend. So it's a balancing act that we have to 
provide each and every year. County sales tax is 3.32 percent of the total budget fund balance 
4.21 % savings which is a high number. We've added it over the years because state aid has 
been reduced and then other revenues add up to 1.91 percent for a total of 100 percent. 
 
So this shows it a little bit better with the equalization rate. So a home in Riga, a hundred 
thousand dollar home at ninety percent of their assessed values at ninety thousand dollars, this 
year their rate is 23.56 per thousand. Next year it's going to be 23.79 per thousand, an increase 
of 23 cents because there's less thousands to multiply by 90 versus 100. The rate has to be 
higher but overall they're going to pay 2,191 on that hundred thousand dollar home. It's a two 
thousand dollar home with double that number. Ogden it's an increase of 66 cents per 
thousands to multiply by so the rate is higher but they're still going to pay 2,191. Chili's going 
down to 21.41 or 1.41 per thousand but they're still going to pay 2191. So it all balances out at 
the end it's just that the rates have to fluctuate next year. When Riga and Ogden start getting 
closer to 100 you'll see those rates drop like Chili drops but overall you're still going to pay the 
same for that hundred thousand dollar home like they did this year 20-21for 21-22. So 
everybody's looking at a 50 dollar reduction per hundred thousand in their total taxes paid. 
 
okay contingent budget so basically we put the vote to the community on May 18. if the vote is 
defeated the board of education has two choices number one they can go right to a contingent 
budget or two they can go to a re-vote if we go to a re-vote it could be the same budget or it 
could be a modified version of the budget if we do a revote and that vote is defeated we must go 
to contingent a contingent budget means your tax levy cannot go up anything it has to stay the 
same or go down but it cannot increase we're going up two percent or 765 000 so we would 
have to reduce that 765 000 from revenue plus we'd have to look at some of the expenses that 
are non-contingent expenses certain salaries that are not contractual you would not be able to 
get raises certain supplies that we give for the kids we would not be able to do we would not be 
able to open our facilities to outside users that cost would come out those costs would add up to 
276 000 that difference we would use savings to fund the budget on a contingent budget we 
would reduce the expense by 276 618. okay 
 
so proposition one is a proposed school budget for the 2020 uh 21 22 actually school year is 91 
million six hundred two thousand ninety three dollars proposition two authorizes the district to 
purchase five sixty six passenger buses and one 36 passenger bus wheelchair bus at an 
estimated maximum cost of eight hundred thousand dollars and for our board of education 
candidates we have eight candidates this year there are three open seats uh names were 
drawn and this is the order that the candidates will be seen on the ballot and you will hear from 
our candidates a little bit later tonight so Mr Jonathan Payne Mrs. Chrystal Schlenker Miss 
Remiah Sundine Mrs. Ashley Casaceli and our second set of candidates Mr Leon Tucker Dr 
Cheryl Repass Mrs. Alicia Nagle and Mrs. Laurie Hildebrant 
 
so voter qualifications are as follows in order to vote you must be a us citizen at least 18 years 
of age and a resident of the Churchville chili central school district for at least 30 days prior to 
the vote and again the vote is on May 18th 2021 and this year our vote is going to be in gym c 



and that is due to the changes in the lunch schedule for our middle school students and having 
to have student desks in that facility it would be very difficult for our o m team to take that down 
and put it back up and modify the lunch schedule so we're actually going to host it in gym c this 
year 
 
so we will entertain questions now Mandy did get one question online so far so I’ll read that 
question and we can respond to that it says do you think there will be budget cuts with the staff 
leading to a higher student teacher ratio so at this point we are not planning any reductions in 
staff however every year we do look at enrollment so if we don't replace some entire retirements 
that's due to our student enrollment numbers and so we do that every year but it would not 
necessarily be because we don't have the budget to fund it's that we're looking at our natural 
attrition of enrollment of students so i don't know Mandy if we have any more that's it that's it 
okay so i don't know if anyone in the audience has questions for frank or myself or for the board 
 
i have to wait this six seconds for uh wait time okay well thank you again everyone thank you for 
listening to our presentation appreciate it Dr Repass 
 
our first uh special presentation tonight is the CES triple c awards I’d like to introduce assistant 
superintendent for instruction Giulio Bosco who will share with you the purpose of the triple c 
award 
 
good evening 
 
in 2004 the Churchville chili commendation awards better known as the triple c awards were 
established by the school district to honor those students staff parents and community members 
who work each and every day to make a difference in our schools the purpose of the triple c is 
to recognize those unique and personal contributions that exemplify the district's core beliefs 
which include treating each other with mutual respect dignity and honesty we realize that these 
individuals here tonight possess characteristics and traits that emphasize our core beliefs and 
make Churchville chili a great place to live learn and work here to present the CES triple c 
awards are Mr Johnson and Mrs. Mulrooney and also board member Mrs. Wilson 
 
good evening thanks for having us tonight to talk about some of the people that make 
Churchville elementary a special place we have some really deserving people to recognize uh 
before we do I just wanted to say um the way the last year's been it's very hard to just pick a few 
people to recognize today happens to be teacher appreciation day and if there was ever a day 
that you would want to bring your whole staff to be recognized for a triple c award you know this 
past year um would be it um I have to say that I you know people that have been here you know 
I love my school I love my staff I don't think I’ve ever been more proud of them than the last year 
and what we've done for kids we didn't just make it through we actually accomplished a lot of 
good things and uh I think um I just people have no idea the lengths that people went to get 
through the last year the amount of time they planned the collaboration and the effort was just 
um it was really something that I’ll always be appreciative of and I hope we never ever have to 



live through a year like we did but to look at how my staff fought through every day it is 
something that I’ll always be proud of and remember um so you know we have some uh 
I just hope you know when people see the triple c awards I don't have a teacher up here and I 
could not pick one or two so ii would like to say that um thank you to my entire staff but uh 
moving on uh we have some people we want to recognize and I’m going to turn it over for uh 
the next part to Mrs. Mulrooney Mrs. Mulroney’s been our assistant principal at Churchville 
elementary until this week and um she just left us this week to take a new position at um central 
office and uh we also would like to thank her for her great work at CES but we know she's just 
up the road and instead of just helping us at CES she's going to be making a contribution to the 
whole district and the people at CES know how good she is so we know that's a good thing for 
for the whole district so Mrs. Mulrooney will talk about some of our students 
 
all right thanks Dave we had fun together I can say that much okay I’m going to get my glasses 
on um so our triple c winners for our students I’m going to say a little bit about each of them but 
I’ll name them and then I’ll tell you a little bit why we selected them um Grant Pastecki Isabella 
Storie Joshua Bennett and Riley Antinore are all recipients of the triple c award this year these 
students are receiving the triple c award for taking on a student leadership role at CES Mrs. 
Cline our school counselor and I work with our fourth grade students and we have a special 
group called our fourth grade student ambassadors our student ambassadors serve their peers 
and the larger school community by initiating service projects that reflect our expectations of 
being kind being safe and being our best each and every day so we're really proud of our 
students but we're also really proud of the whole entire group because together they're doing 
great things and they make a difference so it's a joy to work with them so our first student 
ambassador that we are going to recognize is Grant Pastecki Grant has been whereas there is 
an enthusiastic member of the student ambassadors grant leads with his heart and really shares 
and readily shares his ideas for ensuring that children and families receive the support they 
need Grant eagerly assisted with our first ever super bowl event here he comes come on Grant 
yeah Grant and the other student ambassadors advertised and collected food donations for the 
lions club grant possesses a deep satisfaction in knowing that he's actively making his 
community a kinder and gentler place for other people he is creative and has endless lists of 
ways that we can ease the burden for so many people it has been a pleasure to see how a 
student like grant shares his compassion for helping others and responding to their needs with 
actions 
 
yeah okay our second student is Isabella Storie she is another valued member of our student 
ambassador team Isabella is a quiet leader who positively influences her peers through setting 
a good example for others to follow in our meetings she is a strong team player who navigates 
decision making by listening and considering the viewpoints of others Isabella’s deep 
appreciation for her school community led her to create cards for all staff members in the fall of 
2020. each card had a positive message of encouragement and gratitude for the staff members 
at CES who were working so hard to adjust to all the changes the pandemic brought it was so 
rewarding to observe a student like Isabella I keep trying to say Isabelle your whole name but 
we call her Izzy um and like Izzy uses her strong and gentle leadership skills to benefit others so 
congratulations it's easy 



 
our next student is Joshua Bennett josh demonstrated a strong commitment to the student 
ambassadors this year and he readily shared his openness for new experiences and for the 
ideas of others for a portion of the year josh continued to participate with the student 
ambassadors while he was fully remote even though it was not a requirement he came to our 
meetings via zoom josh's contributions include his ability to be both playful and positive while 
considering ways to improve our school community his can-do outlook is contagious and he 
brought that with him to every single meeting his influence pushed everyone to consider ways 
our small group could have a big influence so congratulations 
 
and our final student ambassador is Riley Antinore Riley possesses a strong inner strong 
interpersonal skills and her gift is her ability to connect with a wide variety of people one project 
that riley readily jumped into was the creation of a virtual school tour the project required 
students to research one aspect of CES and riley selected the history of the school she 
enthusiastically researched information about the history of the local community riley was 
genuinely excited to discover and share this information with the rest of the group we are all 
eagerly awaiting the publication of this interactive project her joy for learning was inspiring in 
addition to her participation in the student ambassadors riley is the type of student who is willing 
and able to advocate for other students in need she would bring these needs to the attention of 
the adults in the building who could provide support to these other students riley is the type of 
student who thinks nothing of going above and beyond to help others so congratulations 
 
all right boys and girls I’ll let you have a seat and again congratulations they really do an 
awesome job and the idea of um at CES we say be kind be safe be your best and these guys 
really do their best and uh it's a testament not only to them but their families as well so 
congratulations 
 
all right we have two other um to recognize today I’d like to call up Gina Schultz come join me 
up front 
 
this is one of those things when you work with your secretary I’m sure she's worried about what 
I might say but uh I promise I’ll be great um Gina how long were you at St Pius Gina was the 
secretary at pius for 15 years and when we had an opening she applied at CES and I think she 
quickly realized what kind of school we have is really like a family and what was what we didn't 
really know at the time was what we were getting was um you know the mom to take care of all 
of us and Gina um just she just kind of took over that role of taking care of everyone at school 
and you know it's as far as the job itself her secretarial skills and her um the way she interacts 
with the public has always been great but what people don't also recognize is how you know 
how many times a day she says to me did you drink some water today did you stop and eat 
lunch and you know she'll tell me about this teacher looks a little tired you might want to make 
sure they're okay you know but also bringing the fun I mean she'll bust chops with the best of 
them and uh you know it's just that atmosphere that Gina creates um especially in this stressful 
year that we went through um her contributions are just hard to um you know I can't imagine 
what we've done without what we do without her and uh and then in addition to playing mom 



here at school and helping us through a tough time Gina also had some challenges outside of 
school um Gina’s husband john's here tonight and he has uh he a little over a year ago was 
diagnosed with pancreatic cancer and it's been a challenging year but john's tough and he's 
fought through it and Gina is equally strong and so John's doing great he's back at work here in 
Churchville and we're happy to report that but the last year is has been a challenge for their 
whole family and while battling through all that gene is not only managing the family at home 
and she does manage the family at home she also manages the family at school so um if 
there's anything that we worry about with Gina it's that she also remembers to manage herself 
and take care of herself but um you know Gina really keeps us all together at school and at 
home and i just want to recognize her for just the impact that she's had at school despite having 
to deal with things outside of school too and I think she's handled both situations with grace and 
uh and we respect you for that so congratulations 
 
can I ask Lily Maira to come up Lily is our community uh triple c winner and uh Lily and I talk um 
we’ll text email talk pretty often the last year or so um Lily's active in our parent group and in the 
last little over a year maybe two years has taken over our CESPA Facebook page and at first i 
was afraid of Facebook I know I know there's all right so what we've done is taken something 
that could be dangerous and scary for a principal and turned it into a great tool for 
communication for the community especially with so many things going on in the last year the 
communication that Lily was able to help get out to parents um was just so critical in sharing 
information um there were times you know the kids aren't in school I can't send a newsletter well 
I could mail a newsletter it'll take you a while to get there and you pray they read it but what was 
amazing was how many people were on Facebook in in not only reading it but keeping uh you 
know asking questions and you know it really helped uh our school in the last year one of the 
things though that Lily also did with our kids was find ways to keep them engaged and have fun 
you know it was like send a clip of your house singing the school song um and they'd post them 
on the page uh you know they were you know do your happy dance thing or wear your school 
colors and take a picture and I think these are some of the special things that help the kids see 
each other outside of just their zooms but also participate in some fun ways stay connected and 
it also got families to keep looking at the page so when there was information to share they'd 
see it so it was it was more than just sharing information it was lily went above and beyond to 
bring the fun to the kids too in a tough time and now that um we're returning back to school um 
the fun's continuing and we keep feeding things for her to do and put up there and uh you know 
even recently in the last couple weeks um we had a late start on our yearbook and i needed 
help and so lily put out a call for help on Facebook so she usually gets a lot of response but this 
time she didn't so she basically did the bulk of the work herself everybody else is much smarter 
she said next time I’ll know but CES is going to have a great yearbook and uh a lot of it is due to 
Lily’s hard work um you know the things with CESPA um she would always come up with ideas 
and things we could do for the kids and I know she's going to continue to do that lily has a first 
grader and a kindergartner so I know we're going to be working together for years to come and 
there will be a lot of fun you'll see happening at CES but um the impact that Lily made in the last 
year deserved to and keeping everybody together and upbeat and we're hoping to continue that 
for years to come so thank you Lily 
 



i just want to thank everybody again for allowing us to talk about our school thank you on behalf 
of the board of education to all of our triple c award recipients uh Chris Klem in the back there 
she's got her hands up she's here tonight to take pictures of our triple c award winners out in the 
hallway you're welcome to stay for the remainder of the meeting when you're done but we 
understand if you're unable to if you aren't staying please take your belongings out there and 
Chris will meet you in the back and show you where you're going to get your pictures taken 
thank you for coming 
 
okay that does take us to candidate forum um and i would like to ask Mary Torcello to come to 
the stage to chair the candidate forum with us 
 
all right hi everybody I’d like to invite the candidates to come on up to the stage and sit in the 
order in which you're going to appear on the ballot so come on up and while they're doing that i 
would just like to share with the audience that the process to determine the order is a random 
draw and it in no way reflects who may be the best or least candidate for the board the 
procedure will we will follow tonight is that I will first introduce all of the candidates asking them 
to stand briefly while their name is called and then I’ll go back to each one of them and ask them 
to address the audience to share a little bit about themselves yeah Cheryl go ahead and fill in if 
you will so we don't have a gap we do have one uh candidate who's unable to be here tonight 
Mr Tucker so anyway I will ask you each to stand once as I introduce you by your names and 
then I’ll come back and have you each tell a little bit about yourself and why you feel you're a 
good candidate for the board and why you want to be a board member okay so we're going to 
start with that after that um after each candidate has had the opportunity to do this so we're 
going to open the floor to questions now we do have some questions that were pre-submitted 
ahead of time but we also are live streaming and we have audience members too so we will 
alternate between these all right okay let's see where are we i just want to let you know that all 
questions that are asked all candidates will get be given the opportunity to answer regardless of 
whether you want to ask of one person they're all going to have the opportunity to answer for 
that reason I’m asking of each of the candidates to keep your answers brief so we can get to as 
many of the audience questions as we can okay uh we have allotted 45 minutes for this evening 
for this portion of the candidate forum and when we reach the 45 minute mark obviously if we're 
you know in the middle of the row of candidates you'll each get to answer that question but we 
will stop at that point in time all right so this year we have three three-year board member terms 
open and eight candidates running some of them are with us here tonight in the Churchville Chili 
district candidates run at large which means that the three candidates with the most number of 
votes will fill the three-year terms uh when they turned in their petition each one of our 
candidates answered the same questions and that information is going to be printed in the 
district link newsletter as well as the gates chili post and the suburban news and it is also 
available on our district website so I’m going to start and introduce each of the candidates and 
ask them to stand momentarily first we have Jonathan Payne Chrystal Schlenker Remiah 
Sundine Ashley Casaceli Leon Tucker who's not here tonight Cheryl Repass Alicia Nagle and 
Laurie Hildebrant 
 



and please feel free to take your masks off when you answer the questions okay so we're going 
to start with you Jon why don't you tell us a little bit about yourself uh yeah my name is Jon 
Payne uh I’m really hoping my communication degree pays off tonight with all this public 
speaking um my wife uh and I have lived in the district for 16 years now uh she's the ESL 
teacher at chestnut ridge elementary um and it was an interesting year with my son being in 
high school in ninth grade my one daughter in the middle school in seventh grade and my other 
daughter uh finishing up at Fairbanks in fourth grade um I’m proud of the work that the board 
has done um I thought three years ago when i joined the board that it was going to be a 
challenge and then this past year happened and didn't realize you know what a great challenge 
it was going to be but I’m proud of the work that the board did to get our district back to where 
we are today um I know we're not fully open um but with guidelines and restrictions from the 
state we're doing the best we can and uh it's good to see the kids um back in school um I think 
I’d be a good board candidate for the next few years and a second term uh to continue this 
reopening process and hopefully looking towards you know in the fall reopening five days a 
week what that would look like as safely as we can do and uh continuing to work with the 
budget Frank Nardone does an excellent job with that um but obviously the after effects of the 
pandemic and the shutdown will be felt in the years to come so that's definitely something that 
we need to look at so thank you for listening to me  
 
thank you Jon  
 
Chrystal hello Chrystal Schlenker have three kids in the district one in middle school and two at 
chestnut ridge I’ve been in the district for about eight years and I moved here because coming 
from the inner city the school's reputation in the community as well was something a place that I 
wanted to raise my family i graduated from RIT uh with a degree in business and deaf studies 
there i co-founded a startup company that was focused on the deaf and hard of hearing 
community um and so I learned a lot with that and that technology and since then I’ve been in 
three other startups as an analyst and an investment company in special education and flexible 
seating and now in an augmented reality enterprise software company and so in those startups i 
learned a lot of things including how to be resourceful wear many hats build up an advisement 
team and network present to thousands of people including investors and raise money but also 
speaking my mind and doing a lot of research so I’ve done all those things and more and my 
perspective is also unique I grew up in the inner city I also was a single mother for about nine 
years and now I’m in a happily blended family so I think that I’ve been fortunate to see the 
district and community from different perspectives so that I can appreciate the different family 
dynamics in the community as well if I’m chosen for one of the three seats I’ll listen speak up 
ask questions and consider the impact and outcomes for all stakeholders so thank you for 
considering me  
 
thank you Chrystal 
 
Remiah hi my name is Remiah Sundine I am currently a graduating senior from University of 
Rochester graduate in a couple weeks so exciting um I have majors in brain and cognitive 
sciences and psychology I also have minors in political science and dance through my time over 



the past four years I have been involved in a host of different student organizations as a student 
leader I have done large event programming and planning I’ve done fundraising budgeting so 
I’ve been very involved as a student leader on campus as well I actually am a recent alumni 
from Churchville Chili I graduated from senior high school in 2017 um so I have a few different 
goals in running for school board the first of those is creating a more foundational education 
experience for all students so I thought that my education and my preparation for the college 
application process and for college itself was incredible at Churchville Chili but my brother for 
example actually didn't go to college and he didn't know how to make a resume or how to 
explore different career paths or even how to make a budget for himself so i think that creating a 
foundational education experience for all students no matter the path they choose to take is 
essential in creating a more equitable society for everyone who's graduating from Churchville 
chili the second is um creating more opportunities for artistic students and students that are 
interested in the arts I’m an avid dancer and I am an amateur painter um so i think that creating 
those opportunities especially with the stresses and different throws that have happened over 
the past year is essential so that students can express themselves and try different things and 
the third thing is um creating more communication and diversity training opportunities for 
students as I’m sure you've all experienced for living in very divided times and I think that as 
students are entering the real world and adult life it's essential that they're able to communicate 
their ideas and listen to new perspectives and then form their own ideas because of that so i 
think that creating more opportunities within the classroom where they can explore their own 
ideas and explore different perspectives and different modes of um i guess education is really 
important so I’m excited to share my mission with all of you um 
 
all right thank you Remiah 
 
Ashley hi everyone my name is Ashley Casaceli and I have been a resident just shy of four 
years my daughter is a second grader at Fairbanks Elementary I’ve recently had the pleasure of 
speaking with a group of folks who have asked some very thought-provoking questions on why 
I’m running and what i would do and how I would handle type of questions at the end of all the 
questions and the self-reflection following them even more than I’ve already had in these weeks 
and months leading up to tonight is that to be able to be a part of this board I would be one 
voice of nine individually we all bring to the table unique backgrounds thoughts ideas beliefs but 
collectively we'd be able to work together learning from one another gaining understanding and 
use our critical thinking skills that allow us to help provide answers around supporting our 
teachers and staff our taxpayers and most importantly our children to be able to work with the 
team and the superintendent in helping to solve for and work on the various situations that arise 
on behalf of these people in our community would be a privilege after this last year we have all 
advocated so much for our kids in various ways but the other week sitting in the room watching 
our board pour out their hearts and frustrations what's been going on lately with the rules 
surrounding some kids but not all kids returning to in-person instruction I felt their hearts and I 
think it made me realize that supporting our kids is and always will be a number one priority for 
those involved but we also had teachers and staff who were let down on going through these 
battles as well we have other tax paying citizens involved in the budget process who are 
frustrated that their neighborhood kids aren't in school or utilizing the sporting fields being kids 



and enjoying themselves along with their peers and we need to remember all of these people to 
make sure community and our kids are supported and taken care of the bible teaches us to love 
one another and to carry each other's burdens it teaches us to love our neighbors there's no 
greater example of all of those than right here on the board I appreciate your vote  
 
thank you Ashley  
 
Cheryl good evening my name is Cheryl Repass I have lived in the district um over 50 years I’m 
a graduate myself with Churchville chili I have two children and my son graduated in 2020 which 
was a very difficult time for our family to get to that point and start to go through uh the 
pandemic so my daughter is a sophomore at the high school and uh we as a family have been 
very involved and committed to this school district but my extensions of the involvement with 
this community is uh long-standing um and my father began the FRESPA PTO way back when 
it started when the school had just been a newer school so I learned very young to give back 
and engage with my community my whole career ended up being centered on education so I 
began my career here as a school psychologist worked for 15 years and then went to higher 
education where I train right now so NYS uh public education is near and dear to my heart so 
the extension of service which is very big in my own upbringing and as well as my current 
career of finding places where my passion can create service and opportunities in the 
community where I can give back school board does that for me I had a lot to learn in my first 
year that's been I am very grateful that the community has supported me for 15 years and this 
would be my sixth time running and I am grateful for what I’ve learned opportunities of giving 
back I agree with Jon this was a very unique a difficult year for the board of education the things 
that we were faced with I love the continuity of what we did as a group how we talked through 
the many rough pieces of trying to manage this and offering support certainly work for our 
administration where they had uh much to manage with very little preparation for how we would 
guide uh through that so I’m appreciative of that work I’m anxious to get back to other work uh 
that we were doing before this um interruption so I guess the best uh answer of why I want to 
run for school board is because I still have a passion for the work that we're doing and for this 
community so I’m committed and I will remain committed to this process thanks  
 
thank you Cheryl  
 
Alicia good evening thank you everybody my name is Alicia Nagle and I’ve lived in this district 
for a total of over 28 years uh two of my girls attend CES and the third one will be coming up in 
the next couple of years um it's really exciting to know that my children are going to grow up and 
go to the same school that my husband and I and many of our family members graduated want 
from I take a lot of pride in this district I think the experiences that I have in this school the entire 
system from start to finish are what have created me and made me the person that I am today 
and I hope that you know I just look forward to the activities that my kids will be involved in and 
hope that you know I can be a source of positive um make a positive impact so that this school 
system stays as good as it was when I was here um so a little bit about why I’m running um the 
past year and it's made me and many others question uh whether or not students were always 
able to be put first um and that whether or not we you know collected the collective we did 



everything that we could in order to get them into school and get the education that they 
deserved I really found that I needed to be able to say that I’ve done everything that I could to 
make the public school experience a great experience for all of these kids and I think the results 
of COVID are what have propelled me into running for the board but I know that there's much 
more behind that that I’m not aware of but I would like to be a part of and I’m willing to do 
whatever I can to have a positive impact so some of the reasons um some of the things that I 
think I can contribute based on my experience and some of my thoughts are as follows um I 
began my career as a nurse and I spent four years in the surgical step down in surgical ICU 
units I followed that with a degree and as a family nurse practitioner uh though never I never 
used it um shortly after graduating I took a position uh training the medical records system as a 
trainer moved on to being an instructional designer and building out curriculum and then 
following into two management positions I’ve had up to 21 direct reports at any given time and 
much of my career has included project management and leading teams one of the most 
important things to me regardless of my title or role or who I’m working with is that we are 
walking through that project together and we're going to get to the other side together and we're 
going to accomplish a lot of great things and move through challenges my 15-year career has 
helped me to prepare for this opportunity a position on the board would allow me to extend my 
work ethic my passion for process improvement and collaboration and allowed me to serve this 
community and give back some of the things that i find value in our communication and 
transparency I think we saw that over the past year i think it's very important to find ways to 
share information and allow conversation within the community so that people can weigh in on 
topics that matter most to them and then find ways to gather that information and allow all of us 
advocating to make a difference and be effective as a member of the team I understand the 
importance of working together and presenting a unified message regardless of differences in 
opinion and lastly I don't know what I don't know and that's to be expected so while I am 
learning I will collaboratively get things done I’ll challenge things when they don't seem right and 
I’ll work with integrity and dedication and hopefully now you know a little bit more about me and 
whether or not you feel like I would be a good representation um for you and the community 
thank you  
 
thank you Alicia  
 
Laurie hi everyone I’m Laurie Hildebrant I did not grow up or go to school here I have one son 
he did not go to school here and he's been out of school quite a while so but I did move here a 
little over three years ago I love the community I live in Churchville Green it's a wonderful area 
to live in I am a 36 year retired employee from SUNY Brockport and in my capacity there I was 
in the clerical area I did um I did purchasing for the maintenance department for most of the 
time I was there I did work in student activities for a while and I worked in the parking office for a 
while I learned a great deal about working with students we had student employees we you 
know we serviced students we have resident students dorms on campus and our everyday was 
dedicated to making their experience the best they could get as far as living there as far as 
learning that was our goal that was our mission and i also served on search committees while I 
was at the college to fill positions such as affirmative action director administrative director of 
facilities and planning there were quite a few the new president for the college and i did for 15 



years I also was a chief or assistant chief administrator to give teacher certification exams that 
was a great experience that was rewarding very interesting so I also was an officer in the civil 
service union at the college for 22 years and an activist in my training for that work which was 
very important to me and my passion I learned a great deal about dealing with many different 
people from different backgrounds and I think that's one of my biggest perks if you might say or 
best features is that I can I have no problem communicating with anyone you know that I’ve that 
I’ve come in contact with from different backgrounds between the college and the union what i 
what I think I would bring to this board and I have served on boards I served on the CSEA 
statewide board of directors I was on the homeowners association board for a little while to fill in 
at the green and I think what I would bring mostly is I’m very organized I’m very detailed in what 
I do I will dig four facts wherever I can I will speak up but I'm willing to shut my mouth and learn 
to when I don't know what I'm doing I'm happy to learn and I think at first that's what I would 
have to do is just listen and learn and you know just get what I can from the experience people 
already on board but I'm happy to get involved in the school system I'm happy to go to sports 
events and I just want to be part of the community and now that I am retired I have I have the 
time to commit and I think that's a biggie I know this is a big job and a big commitment for these 
people and now I have the time to really give my all so I would appreciate your consideration 
thanks  
 
all right thank you Laurie 
 
we're going to move to the question portion now and we're going to alternate between uh pre-
submitted questions and um audience questions so the first question and we're going to start 
with Jon for the first question and each one of you will answer the question again try to keep it 
brief so everybody has an opportunity to answer  
 
here's the first one what is your stance on getting all of grades k through 12 back to school full 
time and what will you do to advocate for this  
 
um my stance on getting k-12 back is if we could have done in September of 2020 we would 
have done it and I would have advocated for it um I actually don't think there's anybody on the 
board that didn't want that even the district wanted it um but unfortunately with the state um with 
frank's presentation earlier about state aid that we get we can't just turn our nose at what the 
state sets forth with guidelines and restrictions and say well we're in open anyways because 
then you know that stated become comes in jeopardy and um then you're looking at cuts and 
whatnot so uh I am all for the kids being back full time five days a week um and it's just a matter 
of working with the other board members working with the district um and you know advocating 
for our school district which the district has been doing over the last couple months um with 
county officials and with the state but once again it's unfortunately playing with their playing their 
game um to a certain extent so um you know I’m all for it and I really think that the district has 
done all of all it kind to get the kids back but um you know it's just a matter of us continuing to 
push forward and advocate and you know we got we got seven eights back you know um k six 
was nice and we got seven eights so it's you know just that little bit that we have to keep 
pushing forward  



Chrystal um yeah my stance is I’ve got three kids so I want them in school too but this you know 
there's certain guidelines that we have to follow in order to get our state funding and so as the 
new regulations come out about what we can and can't do um as long as we consider what 
kinds of things we can do to put into a plan on to accommodate those restrictions and just 
comment with what when the guidelines change we change with it and so if we can do that then 
I think we're good okay 
 
Remiah I will definitely start by saying that we have lost so much everyone has lost so much 
people have lost lives family members um homes memories um I think that as a psychologist it's 
essential to start moving kids back into schools they've lost so much these are essential 
moments of their lives you know they're so young these are essential memories and moments 
that they are losing by being at home these are i can tell you as a student um it's difficult to 
learn from home when nap time is so close you know it's hard i completely sympathize with the 
students and I think that as soon as we can return to in-person fully k-12 classes I am all for it I 
think that as soon as we can do so safely which seems like it will be in the near future I am all 
for it so thank you Remiah  
 
Ashley uh definitely you know I I've been coming to the board meetings recently and really 
trying to vocalize my concerns my desire to see all grades k-12 in schools and I learned a lot 
this year because of the funding and the restrictions and the guidance that we have to adhere to 
as a school district um Lori has to hear from me pretty much after every single meeting you 
know one of the big questions I asked after um the last meeting where everybody was so 
frustrated with the restrictions still for seven through 12 at the time I said where are we at legally 
you know what can we do how can the community lock arms with the school with the district you 
know I'm I want it to happen for everybody k through 12 and I'm not afraid to ask those 
questions I'm not afraid to help encourage those things and work together as a community 
member or as a board member thank you Ashley  
 
Cheryl I don't think anybody has wanted kids to be back to school k-12 um more than me and 
more than Lori on this board talking about this I have said from the beginning that in this 
pandemic people have suffered but nobody has suffered as much as education has suffered 
kids’ education and leadership in education and I think one of the problems that we've 
experienced in this is the narratives that are out there have been so confusing to our community 
but I have one step in higher ed and one step in public education and I’m going to tell you that 
the difficulties that navigating what is being rule structured for us to do in NYS has been difficult 
at both of those levels none of it is made up no matter what narratives came out the most 
difficult thing were seeing things that the community was being told that just absolutely was not 
the truth and navigating those narratives so yes I do believe we are coming to a place where we 
can get k-12 back I would have loved to have given that to my own kid this year who's in high 
school who's still on a hybrid model but what is crucial is I think dedicated from the beginning 
our administration has taken our most fragile and tried to get them back as soon as possible 
which didn't get talked about a lot but our kids with IEP special education our most fragile 
learners and then our most young learners finding a way to try to get our young brothers back 
so yes k-12 I think it's happening at Churchville in the best order that we can make it happen 



without the with eliminating the suffering as quick as we can eliminate it but um it has been a 
frustration this year I will say  
 
thank you Cheryl  
 
Alicia um I’ve said it before but I believe uh keep your child should be back in school full-time 
and if it was up to me uh it would have happened after the first quarter of last year um well I a 
rule follower and I do believe that we need to wait for um not guidance but we need to wait for 
restrictions to be lifted or modified so that we can bring them back i don't accept them um I think 
this is one place where we need to challenge and we need to push for those guidelines and 
rules and restrictions to be changed because what we know to be true is that there is a ton of 
the evidence that supports that kids can come back to school safely with limited transmission 
um and you know with less covered positive rates than the adult population in addition to that as 
many have mentioned the benefits significantly outweigh the rest to have our kids in school 
thank you Alicia  
 
Laurie I’ve been um going through some of the past board minutes uh catch up a little bit and i 
absolutely would love to see all the grades get back to school these kids want to be together 
they learn better in a classroom situation there's no doubt about it i have young nephews and 
they miss it so much and it's difficult to be that disciplined and learn sitting at home i mean it's 
too easy to take a break or fall asleep or play with a toy or whatever is there in the same respect 
um i do feel that we'd be pretty upset with the government if they didn't take charge and do what 
they could to keep us all safe i mean the people that we've lost the family members the friends 
it's just it's stifling so i understand the side of the government i just would hope an advocate for 
them to look at each situation standing alone and not clump a lot of schools into the same 
pattern you know if this school is has been doing what it's supposed to and the numbers are 
down for positive covid cases new covid cases then they should take that into consideration for 
this school and not lump them into other schools that may not have done as well so I would 
advocate in any way i can if it means going to Albany and talking to legislators if it means writing 
letters whatever we'd have to do i absolutely would be advocating for it thank you Lori  
 
uh for the next question we're going to take to the audience uh Michael Emerson would you like 
to come on up we're going to start with Chrystal this time move on down and finish with Jon 
 
Michael, okay hindsight is always 20-20. however knowing what we now do now know do you 
think the district did what was best for the children for the first three quarters of the year and 
what would you have done differently from solely your decision 
 
Chrystal  i think that hindsight 2020 is a really great way of looking at what you've done to see 
what you would do next and it's always easy to look back and say oh man it would have been 
really great if i did it in this other way i think that the way that our district handled things was um 
was done well and quick to get something going um i know that a lot of where i saw struggling 
with my kids anyway um elementary and middle were uh the elementary school kids really 
lacked the amount of work and stimulation that they had gotten in school um so i know we 



couldn't have anticipated this ever happening at all but um i guess um you know trying to figure 
out other ways of getting the um the kids stimulated with um different resources i wasn't always 
really clear about what they could do or not do and we stumbled through the first the first time of 
it with finding information and figuring it all out but um i think that we've also learned a lot and 
how we could apply it moving forward um so if i were to change anything it would probably be 
just some uh having portals with information which now we have i think it's the c link or we have 
it we have a newsletter now and you know we i think we've learned a lot where now hey what 
about if a kid has a sick day they have the resources to learn virtually from home and not fall 
behind so i think we've learned a lot of this and you know everywhere that we learned a lot here 
that we can apply moving forward to other scenarios all right thank you  
 
Remiah that's a good question um like you said no one could have predicted this i completely 
agree with what you're saying um and it's hard to look back and say what could we have done 
differently when everything was coming at everyone at 100 miles an hour whether it was board 
members but also the teachers and students and parents i think that looking back on the past 
year an essential aspect of everything that i do and i think an essential aspect in moving forward 
and in looking back past here is open communication and transparency as much as possible i 
think that like you mentioned a um newsletter is incredibly helpful this time was so confusing for 
so many people whether it was what's coming from the cdc or what's coming from the 
government or what's coming from the school what do we do how do we react i think that 
moving forward over the next year we have a lot of resources now that we didn't have a year 
ago today that will really help us be successful in the future so for example some of the 
foundations for this communication and transparency has already been laid down as well i think 
that one massive aspect that the students are missing at this point is the social aspect so for 
example if they can only go one day per week safely as according to how things will move 
forward in the future which we still don't know but if they can only go one time per week could 
we perhaps set up after school programs in small groups could we set up pods so that only a 
certain number of people are seeing each other at a time we now know that contract tracing and 
limiting the number of people you see is incredibly helpful in limiting the spread so could we 
create systems where whereby people are only seeing a certain number of people for example 
right now i'm in the middle of planning senior week and they are having us only sign up for 
events with certain people which are all traced and if one of those people were to test positive 
then everyone in that pod would be alerted and then would take the necessary steps to proceed 
um safely so i think that some of those aspects in addition to some of the communication 
transparency that has been expanded on over the past year will make things much more 
successful over the past year and hopefully as we now exit the pandemic although things will 
definitely be changed forever it sounds like thank you Remiah  
 
Ashley hindsight 20 20. um that's hard because mama bear crying all 30 weeks with my 
daughter no it felt like we weren't doing enough um but sitting in on the meetings and learning 
like I’ve mentioned from listening to the board and watching and paying attention to what's 
coming from the governor versus local county and we're in a local county restriction right now 
not necessarily the state restriction so where as a county can we go and we need to pay 
attention to is it state is it local who's telling us what and then i think we need to work together 



as a county and i wish that we would have done more of that including with um or at least have 
the transparency that was happening i don't know but um working with the private schools that 
are and have been open five days a week how are they making it work and i know that they 
don't have the same funding restrictions and that they need as we do it as a public school but 
that has been a huge frustration as a community to look and see that there are private schools 
and if you can afford a private school your child gets to go like five days a week so as a public 
school it felt like what the heck um so hindsight 2020 at least without not having that 
transparency from the district and the board i don't think that we did it um but i think that we're 
really getting there and i think the communication has been really great lately um and I’ve loved 
learning from everybody and I’ve loved advocating and partnering with you guys  
 
thank you Ashley  
 
Cheryl um i think uh what one of the things you're hearing up here tonight is finding a way to 
communicate all that was going on every step of the way um hindsight probably we could have 
done more in the beginning part but if you would have seen the moving target and how many 
times leadership was involved with meetings with the county with the state it was weekly if not 
daily other superintendents other advocacy groups legislatures writing letters we also had a 
district to run and teachers were under enormous pressure to learn a new platform overnight so 
the leadership to support our own teachers our staff what they were expected to do i honestly i 
don't i don't know where more time would have been given to that but we saw what we saw in 
hindsight is our community suffered from that they were looking for more families were under 
enormous pressure and we didn't have a good road map to give them because our road map 
was changing that's truthful that's what was happening to us at the time but looking back at this 
could there been other avenues you know maybe there could have been more avenues more 
evidence spent at the board meeting to do that but um was there everything behind the scenes 
being done i can tell you that's what i saw being done every single week every single i don't 
remember what the standard day was but the superintendent was at those meetings and so uh 
was just a very difficult thing to navigate and again education paid the most  
 
thank you Cheryl  
 
Alicia um so what would i have done differently i feel like you know there's a common theme 
there's advocacy pushing um communication transparency i really as a parent would have liked 
to see more communication um knowing that communication also takes time um i truly believe if 
we could have worked as a collective if we were afforded the opportunity to even have some 
insight to what was being worked out um even as soon as the you know the 10th week of school 
could we all have started to advocate and send our emails and make our phone calls 20 weeks 
sooner and potentially put ourselves in a position where our k-5 which you know is again going 
back to some of the evidence would have been what i would have promoted first is at least 
getting our k through five back um based on evidence and um you know could we have done 
that within the 20th week um and helped those help those students and help those teachers and 
i don't want to discredit all the work that was done i believe there was an enormous amount of 
work done i believe that it was taxing on everybody involved  



thank you Alicia 
 
Laurie when i think about this i mean nobody could have expected this nobody alive has been 
through something like this i mean i read back to the uh the big flu epidemic in 1918 and i think 
we were probably hit a lot more advantage with our social media and our internets and 
everything else to stay in touch i think we handled it much better than we would have without 
the technology that we have i couldn't possibly criticize what the schools have done and not 
done they it must have been almost an hourly change to try to figure out the best way to handle 
this how to keep in touch the good thing i saw out of all of this my son mentioned it to me first 
and then i saw it is that families were getting closer families were spending more time together 
and as tough as that is especially when you have parents that work and they're not trained 
teachers it was nice to see families together and families getting through this together and 
families keeping each other safe so i can't sit and criticize what could have been done better 
maybe along the way i had my own opinions i think the best thing to do is listen to the experts 
the health experts and not listen to rumors uh educate our children so that they understand that 
these mandates these rules and regulations how important they are and why they're important 
because we all know that young people like to group together and hang out in cliques and have 
fun that's really tough for them not to be able to do that and i understand that so i don't know 
that i could suggest a better way i would say let's just keep doing what we've been doing until 
we've beat this thing because we're not quite there yet  
 
thank you Laurie 
 
Jon um I’m not going to rehash what everyone else has said that i agree with um you know i 
think communication from the onset could have been a little more frequent and clearer um i 
think the other thing people forget about though is that our district was the only district that had 
synchronous learning as a learning model and so yeah your kids aren't in school all the time but 
they're still getting taught by their teachers uh every day i have i have a friend he's on the west 
side in another school district and his kids days home from school they had packets of busy 
work whereas in our district they were trying to educate kids at home and the kids in school so i 
think that's something that gets lost on uh the community when we look at hey my kid's not in 
school and i get that because my three kids were in school at the same time the district was 
doing a lot to try to reach to those kids at home while reaching those kids in schools that was 
very taxing for the teachers and for the staff to try to coordinate all those efforts and that's why 
we left Wednesdays free for them so that they could reorganize so they catch up so they could 
have collaborations and meetings with their grades or with their teams to you know get through 
the next two days to provide the best education that we could to our students so i understand 
everyone's gripe about not being in person more but once again it's following state guidelines 
um a couple months ago when the state kind of lessened or loosened up and said hey k-12 can 
go back or they lowered it to three feet um and then the county said well yeah no we're not 
going to back that you know the district did reach out and say hey instead of looking at Monroe 
county as a whole can you just take Churchville because we had a low positivity rate so can you 
separate us and do us by zip code versus you know the rest of the county and the county shot 
that down so you know there's a lot of things uh going on behind the scenes that the community 



might not be aware of that the district is advocating for our kids to try to get us back to as normal 
as we can as fast as we can 
 
thank you Jon 
 
i think we have time for one more question so I’m going to take another one from the pre-
submitted questions and this time Remiah you'll answer first so the question submitted was 
currently most of the school districts in Monroe county have a pending lawsuit demanding that 
they reopen do you think this is an appropriate way to address disagreement with governing 
agencies 
 
Remiah that's an interesting question um it's interesting i guess i would say because it seems as 
though what the national mandate is different from the county mandate which is already a bit 
confusing for everyone involved I’m sure um i think that if there has already been as you had 
mentioned communications with the head of the county about separating it based on zip code 
then the next step really is to address the county um through legislative practices i think that as 
long as the cdc safely says that we can do three feet apart then I’m not sure why that's kind of 
being um picked and picked and chose i guess based on um the counties i suppose with um the 
inner city especially I’m not sure how many people are familiar it is a lot harder there to go back 
to three feet distancing and it is a lot harder because a lot of people that are living within the 
inner city are working essential jobs and they're going and their positivity rate is a lot higher 
however with Churchville chili if the rate is low enough and if there's a way to safely reopen then 
i think that um pursuing an avenue that addresses the legislative actions done by the county it 
might just be the best next step if if it's already been um addressed in other ways  
 
thank you Remiah  
 
Ashley um i do believe though the lawsuit is against the school district yes and the county and 
the state um and i legal pressure is it's hard but it was one of my first questions that i asked 
recently to here does it stink to go that way sure does but in a world that we're in right now what 
more can we do when emails phone calls and walking around with picket signs is falling on deaf 
ears right now so outside of doing everything we can besides pulling out our hair and screaming 
and dancing in the streets legal pressure um you know it's a thing it's a thing in America so is it 
right i don't know you know we'll find out i guess but i don't oppose legal action when I’m I’ve 
advocated that advocated for it myself recently with putting pressure on the county to allow the 
9th through 12th grades to come into full person full in-person instruction as well  
 
thank you Ashley  
 
Cheryl i would say I’m not in favor of the legal action of lawsuit ; a lawsuit is suing the 
community uh using taxpayer dollars with what resources that we have to defend our school 
districts amidst a sea of difficulties that we were having so to take more money from the 
community so that we have uh so we have advocacy for ourselves which is what we always 
have to do when a lawsuit is directed towards a school district we have that happens and we 



have to prepare ourselves with legal um legal advice and if you uh price legal advice that is 
weighing the community again with the problems and the weights that we already have um i 
think the lawsuits that have gone around regarding this i would be very surprised if the impact 
gets where uh it needed to get and that it will solve the problem um i understand the frustration 
of it i understand that and our community was feeling that frustration but uh pending economy 
issues on our community to satisfy it that way i didn't see that as a good resolution  
 
thank you Cheryl  
 
Alicia all right so i think just in general you everyone always hopes that nothing would come to 
the point of a lawsuit um i think however it is one way to apply pressure and over the course of 
the last year just listening hearing watching the news reading articles there were so many other 
businesses um and individuals that sued in order to retain the right to hold an essential business 
and continue their productivity um and that's just one kind of example so well i think it's maybe 
not the best way to go about things i can't say what others were thinking and i have to imagine 
that like most of us um there was a point of desperation that was reached and it was one way to 
apply pressure  
 
thank you Alicia  
 
Laurie i have to agree that it is a waste of resources right now in this situation maybe not in 
every situation i think it's a waste of time and energy with everything else that the government 
has to think about that that the citizens have to think about that the actions you have to take it's 
an everyday process trying to get people vaccinated trying to keep trying to keep businesses 
going without going bankrupt with but without sacrificing our health and our safety and i think in 
this situation uh it's kind of a selfish attitude when people are going into these not so much as 
for the benefit of many i feel like a lot of these lawsuits are for benefit of the individual more so 
and they need to see the bigger picture the governor has been great about putting out you can 
get on an email list and every single day he updates the new covered cases if the covid cases 
have gone down the hospitalizations the deaths unfortunately everything you know anything that 
comes out new the vaccinations where they are there's so much information on these every 
single day and that's a lot to keep up with and i just feel like our concentration you know i 
understand the frustration we all have it you know i lost three vacations last year it's very 
frustrating but uh i think the for the good of everyone that people should think twice about 
lawsuits at this time  
 
thank you Laurie  
 
Jon i think it's easy to use school districts as a scapegoat and go after them um i think going 
after the county or state uh you know why is it okay for Governor Desantis and Florida open up 
but Governor Cuomo is still keeping us locked down so why aren't we looking at that versus the 
individual school districts a lot of uh arguments I’ve heard were well you know this school or that 
school's been open k-6 five days you know the entire year well if you're talking one of the 
outlying counties that has a smaller um school population maybe a bigger school building well 



yeah they can do that because they're city they're still working within those guidelines um but 
there was a lot of politics involved unfortunately um with all of this um you know why can 
Onondaga county that's a very similar um county to ours and make up uh Liverpool school 
district over there why could they open up uh k-12 and the county back down but um you know 
that didn't happen over here so there's a lot of things that go into it but i feel like it's just easy 
scapegoat to blame the school districts when you have to look above the school districts to see 
who's you know coordinating and orchestrating all of this  
 
thank you Jon  
 
Chrystal um i think here within our own school district um the progress that we've been making 
has really shown that we're headed in the right direction and in talking about a lawsuit you know 
it would take away resources and time that we could be committing to planning out other 
alternative ways that we could set the kids up or use space differently like we have been already 
and with safety is our number one you know keeping the kids safe is really important and so you 
know if the guidelines are set then those are the experts in that and if we follow them and come 
up with ways that we can bring them in school you know that's one thing but to bring lawsuits 
into it with i think um waste our time and our you know our taxpayer dollars to putting in an effort 
where we're already making progress and 
 
okay well I’d like to thank all of our candidates for coming tonight spending your time with us 
and answering questions and uh good luck to all of you and that will end our candidate forum for 
tonight 
 
...break for room change... 
 
Cheryl Repass : the board of education met in a work session to discuss a future capital project 
and then entered into executive session to discuss confidential information regarding 
negotiations a local issue in the employment history of particular person the board would like to 
applaud Amanda Puleo for earning her accreditation in public relations fewer than two percent 
of public relations practices fewer than 2 percent of public relations practitioners have 
demonstrated the understanding of the ethics and strategy to earn your APR so we congratulate 
you thank you also congratulations to our girls volleyball team sectional team win this is the first 
time in school history we are thrilled for the volleyball girls did anybody catch some of the game 
or this and the end point was very forward to launch 
 
um there is an addendum to the personnel actions which will need to be moved on at the same 
time this one's in our packet we need to amend the agenda to add a personal action item a to a 
section 913 action there is a need for an executive session after the meeting to continue to 
discuss confidential information regarding the employment history of particular persons um so 
we have a motion to amend the agenda as presented motioned by Kristen second by May all 
those in favor any opposed and approval of the April 27 2021 minutes may i have a motion to 
approve Steve second by Amy all those in favor anyone opposed or needing to abstain 
 



okay do we have anyone signed up to address the board we do not okay we do have our 
student representative here Kaitlyn Sipes she's going to give us an update hi Kaitlin  
 
hi like Mrs. Repass said we are thrilled for our girls volleyball team um and we are really excited 
for the spring sports season to be starting we had our first varsity track meet today actually at 
Penfield um so executive council is working on hanging up sports posters to recognize them 
and then they also hung out motivational posters just throughout the school to encourage 
students to finish strong usually executive council is trying to focus on planning school-wide 
events obviously with this year pep rallies and after school activities have not been happening to 
the capacity that they have in past years so executive council is doing their best to make up for 
that and encourage the students like mentioned earlier this is teacher appreciation week so 
each different class council is having a day of the week to celebrate the teachers and to 
appreciate them and national honor society has selected miss votes as teacher of the year she 
is one of my personal teachers this year and so i can personally attest to the fact that she is 
more than worthy of this honor so we are really thrilled for her and just thankful for all of our 
teachers this year and the way that they have been working so hard to continue learning as 
normal um iv exams and AP exams are this week and next week so i know students have been 
studying like crazy for those myself included and last week was the senior honor breakfast to 
recognize all of the senior graduates who are graduating with honors and that includes highest 
honor roll high honor roll and honor roll as well as scholastic distinction and so that was a really 
great event to see kids from both sides of the hybrid model and just reconnect with our friends 
so we're really excited for the end of the year and just thankful for all that our teachers are doing 
this here  
 
thank you nice to have an update uh Lori’s going to introduce uh Giulio  
 
we're going to do a pre-kindergarten subcommittee update for you and just before Giulio begins 
just a few brief updates so seventh and eighth grade return on Monday so we're just working 
through a few challenges with increased uh drop off in the morning and pick up in the afternoon 
so we have some delays that we're working through and Mr Christensen was sending a 
message out today to families just to try to see if we couldn't fine-tune that a little bit more um so 
with that we do have a return of five through eight in the building of over one thousand students 
back we have about 156 students that are fully remote so we've come a long way we're really 
happy um to kind of add to what Kaitlyn had to say there is some information that was released 
today in regard to senior events or other events that are taking place not just senior events so it 
appears that outdoor events such as our senior ball and junior prom that will be coming up in 
June um the amount or the number of people to be tested is now if it exceeds 500 so we do not 
need to put together some testing protocol for those who will not exceed that amount so the only 
amount that we are still waiting on is to hear from rit for graduation and we're still scheduled for 
Saturday June 26th and again i believe they just increased that percentage to 30 capacity now 
so that will help us with more tickets for ourselves so we're looking forward to that um so with 
that i will um Giulio give an introduction in regard to pre-k we have some funding that was 
mentioned in our budget presentations uh prior to this evening and we've recently learned more 
information about the actual funds for pre-kindergarten uh Giulio will talk a little bit about that 



and there's a change in the type of program that we would be offering all right so good evening 
everyone so if we can go back in time technology's not cooperating 
 
okay so if we can go back in time back to 2019 and 20 we had a committee of teachers 
administrators parents and community members that made up our pre-k committee and at the 
time we did quite a bit of work on those really three areas in research state requirements and 
what other districts are doing locally we also got a chance to visit some local districts actually 
last march which right before the pandemic started um design initial proposals and uh included 
having uh doing a lot of research and study around what staffing enrollment uh process of 
participation and then of course collaboration with local daycares uh because we wanted to 
make sure that our community local daycares understood what we were doing and how they 
could uh collaborate in the work that we were doing for our youngest community members for 
our pre-k children and then of course we also had surveys that uh were sent out to prospective 
families that would be interested and there were questions and timelines and other things that 
we were asking our families to participate in and as it said at the bottom we had to suddenly 
pause we suddenly had to pause all the work due to the pandemic and as you remember we 
went into that shutdown march so fast forward a year uh here we are about a month ago as the 
federal government started to share and the state started to share that there would be some 
funding uh being looked at and allocated for pre-k we started to study uh that information that 
was being released and that has been coming out I’ve been working with the budgeting office to 
see what could be done so we've we are now in the process of revisiting that information we've 
set up a pre-k subcommittee we've actually brought some people together to go back look at the 
work that we did last year review it start to share that information out as quickly as we can and 
as it says up here we're looking at and reviewing the expanded funding currently available from 
the federal government one of the things as Lori said that we just learned recently um is that we 
had proposed half day programs and what that would have meant it would have been a teacher 
working all day but it would have been two sets of kids coming in a set in the morning in a set in 
the afternoon uh the funding the way the funding is allocated that does not it's not allowed to do 
to do that so the new allocation supports only full day a minimum of five hours per day five days 
a week and those would be slots for our four-year-old students um so we're trying to wrap our 
brains around what that's going to look like what would that mean so the committee now we're 
going to be meeting on a regular basis uh between now and later this month to look at allocation 
maximum grade grant payable meaning we want to maximize the dollars that are available for 
the district what would that look like what we need to do to do that to meet those requirements 
allowable expenses so what can those funds be used for we want to make sure we understand 
that clearly so that we can move forward um eligible children you know again age groups you 
know how would we actually select the children what are the requirements around that and then 
eligible agencies in collaboration again revisiting uh our local day cares and starting to reach out 
to them again and seeing if we could create a collaboration because the way the funds are 
available uh it does require that you do uh set up a relationship with a local daycare so again 
what does that mean what does that look like how would we do it how would they become 
eligible what types of grant applications would we have to process and what information would 
we need to do that so in the coming days i was going to say weeks originally when i was writing 
this I’m like it's actually days because we're trying to move very quickly um for our community 



the subcommittee will propose next steps that would allow the district to start a lottery based full 
day pre-k program immediately meaning hopefully this September so at the probably the next 
meeting we'll be sharing uh what we've learned in the next few days and uh we'll be then 
proposing to the superintendent then we'll share with the board uh our next steps any questions 
okay thank you very much  
 
thank you for your work on this it’s exciting we're thrilled yeah  
first program action item is the committee on special education and preschool special education 
recommendations to approve uh Amy second by Steve all those in favor any opposed any 
needing to abstain 
 
and there are no discussion items under the program moving us to personnel action classified 
and non-classified personnel we have a motion to adopt those uh Jon and Mike G all those in 
favor anyone opposed 
 
and uh section 913 motion to adopt resolution giving the district the authority to conduct a 
section 913. motioned by Mike Iacucci seconded by Kristen all those in favor mayor opposed 
and uh no discussion items for business excuse me for personnel moving us on to business 
there's a natural gas bid in your packet are there any questions for Frank on that natural gas bid 
no motioned by Amy seconded by Steve all those in favor any opposed 
 
and uh there is office and classroom supplies cooperative bid in your package motion to accept 
that bid Mike G second by Jon all those in favor any opposed 
 
there are no business discussion items committee and event reports Steve uh don't have one 
not since last week okay and Amy no thanks i’m set Mike G nope Mike I ditto Kristen no Jon no  
um i did go to executive um where we got updates from committee work and i also will tell you 
that our superintendent was acknowledged at this executive meeting and celebrated with a cake 
and they congratulated her on her doctorate and we were Kathy and i were very proud to be up 
there with her and having that demonstration of lifelong learning that she did so that was fun 
 
um so may i have a motion to move into executive sessions Kristen seconded by Mike G all 
those in favor 
 


