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July 30, 2020


Dear Churchville-Chili families,

I would like to begin by thanking you for your recent survey input regarding reopening our schools in the fall. Our reopening advisory subcommittees reviewed the survey data, along with the New York State Education Department and Department of Health guidance documents. The information in this letter will provide you with a summary of our reopening plan and clarify the instructional models we will be implementing in September. All of the forms needed to confirm attendance and transportation needs, along with the reopening plan, which includes specific details about health and safety and school operations, can be found on our district website at www.cccsd.org/Reopening.aspx. It is important that you visit this link and select the learning model option for your children by Monday, August 10.

Instructional Models
The spring survey provided a great deal of feedback and insight about your at-home learning experience. It was very clear that a vast majority of students and parents are in favor of a more structured learning opportunity. This input helped to guide the district’s instructional model options of hybrid or full remote.

Hybrid Model*
Students with the last name A-L attend in-person on Monday and Tuesday. Remote learning will take place on Wednesday, Thursday and Friday. Students with the last name M-Z attend in-person on Thursday and Friday. Remote learning will take place on Monday, Tuesday, and Wednesday. *Exceptions will be made to keep families together, and may be made to accommodate childcare needs.


This model requires the use of face coverings on the school bus, in the hallways, in classrooms when there is movement, and when students are less than six feet apart. The teacher will provide direction regarding removal of face coverings for instructional purposes, as well as breaks. More information will be provided in August regarding daily health screenings for in-person instruction.

Full Remote
All instruction will take place remotely adhering to the schedule as provided. Students who select this option will not attend any in-person sessions for a minimum period of ten weeks. This model should be selected if you are choosing not to adhere to the face covering requirement.
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In-Person Schedule**
Elementary, K-4	Student day: 9:15 a.m.- 3:25 p.m. Middle School, 5-8	Student day: 8:05 a.m.- 2:40 p.m. High School, 9-12	Student day: 7:15 a.m.- 1:50 p.m.
 

**remote will follow modified schedule **remote will follow same schedule **remote will follow same schedule

Instructional Schedule for Grades 7-12
While considering the online component of instruction for students, including both the hybrid and full remote model, a decision has been made to transition to a single block schedule for students in grades 7 - 12. Students will have a traditional eight period school day of 40-minute classes. The adjusted schedule will maximize daily contact between students and teachers, and provide a seamless structure when transitioning between in-person learning and remote learning. Students will continue to take the traditional number of courses, be given five minutes of passing time and 30 minutes for lunch.

Transportation
The Department of Health and New York State Reopening guidance state that each school bus may transport approximately 22 students, one per seat with face coverings. The exception is two per seat for family members. We typically range between 40-50 students per bus in a regular school year. Therefore, we are requesting information from each family to identify whether you are in need of bus transportation or can provide your own. Further, for those families in need of transportation to a certified daycare provider***, a district form is required.
***The daycare provider must be within the Churchville-Chili School District boundaries.

Health and Safety
Face coverings are required for in-person instruction. If you do not want your child to wear a mask, you must elect full remote learning. The only exception to the mask requirement will be certified documentation from a healthcare professional.

Lockers will not be used in the middle and high school due to student movement in the hallways. Hallway movement patterns are being prepared to minimize group size and maximize social distancing.

We are in the process of replacing hallway water fountains with water bottle fillers. Students will be allowed to bring their own water bottles for hydration purposes.

Playgrounds will be used for physical education and recess adhering to handwashing protocols and group size limitations.

On average, our classroom spaces allow approximately 15 students when applying the six foot social distancing recommendation. In some cases, larger classroom spaces may be used for additional social distancing (12 foot) dependent upon the activity (i.e., physical education, band, chorus, etc.).

Breakfast and Lunch
Students will be able to get breakfast and lunch during in-person instructional days. Principals will provide further detail regarding the serving line and location for eating lunch in their mid-August letters. Further information will be shared for meal distribution on remote learning days.

Athletics, Extracurricular and Intramurals
The Governor has not authorized public school athletics to begin prior to the start of the school year. On or before September 21, we anticipate learning whether fall sports will be able to occur. Given our focus upon
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reopening school and prioritizing health and safety measures, intramurals and extracurricular activities will be delayed until September 21, as well. This will give time for teachers and school administrators to get both the hybrid and remote instructional program up and running, along with managing a safe arrival and dismissal procedure each day.

Grading and Feedback
Last spring we instituted a modified grading and feedback system due to the at-home learning model. Beginning this fall, we will return to grading student work. Specific information about grading practices and homework will be included in the Principal’s mailing to each family in mid-August.

High School Graduation Honors Recognition
As a result of a two-year action-research study conducted by the 9-12 Report Card & Grading Advisory Committee, last year an announcement was made that beginning with the class of 2024, the district would be adopting the Latin System in lieu of the current valedictorian and salutatorian recognition model. Student’s cumulative weighted GPA will determine a status of cum laude (with honor), magna cum laude (with great honor) or Summa Cum Laude (with greatest honor). Additionally, a fourth category of “Scholastic Distinction” is in place for students, regardless of scores or GPA, who take any five AP or IB courses along with the corresponding exams. Given the modified grading system during the spring 2020 semester of at-home learning, we are unable to objectively compare class rank due the use of combined pass/fail and grades for coursework. Therefore, the high school will be moving to the Latin System beginning with the graduating class of 2021.

In closing, we are respectfully requesting that each family go to our district website and complete your instruction model choice for the first ten weeks of the upcoming school year. Additional questions will be asked regarding transportation needs. Please visit www.cccsd.org/Reopening.aspx to access the required response form that needs to be completed for each student by August 10. We also have links to sign-up for eNews or update your preferences for email and text notifications through BrightArrow and register for a Parent Portal account for parents with children in grades 5-12.

In order to provide teachers and administrators with time to prepare for both the hybrid and remote instructional models, we will be modifying our school calendar to include two Conference Days on September 8 and 9. The first day for all students will be Thursday, September 10. Ultimately, we know the Governor will be monitoring the community spread and the final decision of reopening rests with his executive order. However, in the meantime, let’s remain hopeful and healthy.

Thank you for your continued collaboration and support as we work through the reopening of our schools. We look forward to seeing your children soon!

Sincerely,
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Lori Orologio Superintendent of Schools



Communication Tools:
Sign up for eNews and text notifications at https://target.brightarrow.com/PortalLogin15.aspx?PortalKey=60ED5CF4-BAAA
Grades 5-12 sign up for Parent Portal at https://www.cccsd.org/ParentStudentPortalsGr5-12.aspx Twitter: @CCCSDtweets
Facebook: Churchville-Chili Central School District Instagram: CCCSDofficial
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